Pepmakiua oT 19 CEHT 2019

Pexomenanuu MunTpyzna Poccun ot 19.09.2019

PexoMeHanuu 110 NOPAAKY NIPOBEAECHUA OIEHKU
KOPPYHNIIMOHHBIX PUCKOB B OpraHu3anuu

1. O6Lwue nonoxkeHuns

IlpencraBienHble PekoMmeHJanuy 10 IOPAJKY IIPOBeJEHUA OIEHKH KODPYIIIMOHHBIX PHCKOB B
opranuzanuu (nansee - PekoMeHmanumum) pacKpbhIBAIOT OOIME IOAXOAbI U OCHOBHBIE OCOOEHHOCTHU
[IPOBE/IEHUA TaKOU oIeHKu. [Ipu 3TOM opraHM3anusaM IIPU NPOBEJEHUN OLEHKU KOPPYIIIMOHHBIX
PHCKOB cjIe/iyeT OIOJHUTEIPHO YUUTHIBATh MacIITa0b! U crenu UKy CBOEH AesTeIbHOCTH, a TaKXKe yKe
MIpUMeEHSONINECS TOAX0JbI K OLleHKe WHBIX TUIIOB PUCKOB. B 3TOH CBA3M COOTBETCTBYIOUIUM MOPAIOK
MOXKET KOPPEKTHUPOBAThCA OPraHU3anUsIMU B 3aBUCHMOCTH OT YKa3aHHBIX WJIM UHBIX 0CODEHHOCTeH, KaK
B YaCTH OTJEJIbHBIX IOJIOKEHUH (CyObEeKT IPOBeJIEHUS OIIEHKH, IIepeuyeHb KOPPYIIIHOreHHbIX (DaKTOPOB,
KPUTEepUY 3HAUUTETHHOCTH yIepba U T.71.), TaK U MIPUMEHUTEIHHO K MIPOIIECCY OIEHKH KOPPYIITMOHHBIX
PHCKOB B 11eJI0M (M3MeHeHNe MOHATUHHOTO anllapaTa, STATHOCTH IIPOBEAEHNUA OI[€HKH U T.I1.).

2. OCHOBHbIE NOHATUSA

B nacrosmux PekoMeH1a1IuAX UCIIOJIB3YIOTCS CIIe/IyIOINe OCHOBHbIE TEDMUHBI U ONIPe/IeIeHNs !

KoppynuuoHHoe npasoHapyuwieHue - 3J0ynoTpebeHre IIOJTHOMOYHSIMH, 3JI0YIOTpedIeHre
JTOJIZKHOCTHBIMH IIOJTHOMOYHSAMH, Jlada B3ATKH, TIOCPEAHUYECTBO BO B3ATOUYHUYECTBE, [TOJIyIEHHE B3ATKH,
MeJIKOE B3ATOYHMYECTBO, KOMMEPUECKHUH IOMKYII, ITIOCPETHUYECTBO B KOMMEPUYECKOM MOJKYIIE, METKUH
KOMMEPUYECKHH IOAKYyHn Ju00 HWHOe HE3aKOHHOE HCIIOJb30BaHue (PU3UYECKUM JIMIIOM CBOETO
JIOJI>KHOCTHOTO TIOJIOXKeHUs (ITOJTHOMOYHM) BOIPEKH 3aKOHHBIM HMHTEpecaM OOIIecTBa, TOCy/lapCTBa,
OpraHu3aluy B IEIAX IMOJIYYEHHA BBITOABI (IPEUMYINECTB) A cebA WIH i TPEThbUX JIUI JIU6O
HE3aKOHHOE IIPEeI0CTAaBJIEHHE TAKOW BBITOJbI YKA3aHHOMY JIUIy APYTMMH (QU3MYECKUMHU JIULAMU, a
TaKyKe COBEPIIEeHNE YKa3aHHbIX IeTHUM OT UMEHH UM B HHTEPeCax I0PUINIECKOTO JIUIIA;

KOPPYNUUOHHDBLIL PUCK - BO3MOXKHOCTb COBEPIIEHHS PabOTHUKOM OpPraHU3allid, a TaKKe WHBIMHU
JIMIIAMHU OT UMEHHU WM B MHTEPECAaX OPraHU3aIy KOPPYIIIMOHHOTO IIPaBOHAPYIIIEHN;

OYeHKa KOPPYNUUOHHBIX PUCKOS8 - 001U Iporece uaeHTUGUKAIIUY, aHATIN3a U PAHKUPOBAHUSA
KOPPYIIIOHHBIX PUCKOB;

udeHmuukayua KOppynuUUOHHO20 PUCKA - TPOIECC ONpEeNesIeHUus I KaKAOoro OH3Hec-
mporiecca 1) KpUTUYECKUX TOUYEeK U 2) BO3MOXKHBIX KOPPYIIIMOHHBIX MTPAaBOHAPYIIEHUH, KOTOPbIE MOTYT
OBITH COBEPITIEHBI PAOOTHUKAMHU OPTaHU3ANNH B KXKJI0W KPUTUYECKOH TOUKE;

Kpumuueckas mouka - TOAIPOIECC, 0COOEHHOCTH peaN3aliil KOTOPOTO CO3/1aI0T OOBEKTUBHBIE
BO3MOKHOCTH JIJIs1 COBEPIIEHNS pAOOTHIUKAMH OPTaHU3AIUN KOPPYIIINOHHBIX IPABOHAPYIIIEHWH ;

noonpouyecc - yCTaHOBJIEHHbIE PETYJINPYIOIINMHU JTOKyMEHTAMHU IPOIEAYPHl U peaibHbIE NEHCTBUS U
B3aNMOJIEHCTBUS CTPYKTYPHBIX IOApPAa3/esIeHNH, KOJIETHAIbHbIX OPraHOB, PAOOTHUKOB OpraHU3aINH,
COBepIIlaeMble B IIeJISIX Peaiu3allii KOHKPETHOro 6u3Hec-mpoIiecca (Hanpumep, GopMUpOBaHUe IIaHA
IIPOBEZIEHUS 3aKYIIOK, pa3paboTKa AOKYMEHTAIMH K 3aKyNKe, OOBABIEHUE 3aKYIKH, IPUEM 3aSBOK OT
VYaCTHUKOB U T.J. - IOAIPOIECCHl, HMeIolIhe MeCTO B paMKaX OCYyIIEeCTBJIEHUSA 3aKyIOYHOU
JIeATEIbHOCTH OpPTaHU3aIlNN);

OusHec-npouecc - PEryaspHO IMOBTOPAMIOIIASACS IOCIEA0BATEIBHOCTh B3aMMOCBSI3aHHBIX AeHCTBUM
CTPYKTYPHBIX TIOAPa3eIeHUN U OT/IeIbHBIX PAOOTHUKOB OPraHM3aIliK, HallpaBJIEHHbBIX Ha PeaTn3aInio
ycraBHbIX Tened (GyHKIUNA) opraHusanuu (HampuMmep, OTHAEJbHBIM OH3HEC-IIPOIIECCOM SIBJISETCA
3aKyIIOYHAS AEeATeIbHOCTh OPTaHUBAIINN);

HanpasaeHue 0eameAbHOCMU - COBOKYITHOCTh OM3HeC-TIPOIECCOB, HAIPABJIEHHBIX HAa PEaIN3aIlHIo
€IMHOU yCcTaBHOU 1esu (PyHKIHMM) opraHu3anuu (HanmpuMep, Takue Ou3Hec-TPOoIecchl, KaK 3aKylOYHas
ZIeATEJIbHOCTh, KafipoBas paboTa M yIpaBJjieHHWE IepCOHAIOM, aAMUHHCTPATUBHO-XO3SHCTBEHHOE U



MaTepHaIbHO-TEXHUUECKOE O0ecIeueHre W T.II., COCTABJIAIOT €IWHOE HalpaBJIeHUE IesTETbHOCTU
"ObecrieueHue AeATETHHOCTH OpraHu3anuu");

aHaAu3 KOPPYNUUOHHO20 PUCKA - TPOIeCC MOHUMAHUA MPUPOJBI KOPPYNIIMOHHOTO PHCKa H
BO3MOJKHOCTEH I €ro peaju3allid IOCPEACTBOM 1) BBIABJIEHUs HAMOOJIee BEPOSATHBIX CIOCOOOB
COBEPIIIEHUA KOPPYIITHOHHOTO ITPABOHAPYIIEHU IIPH peayn3anuu OusHec-nporecca ("KOppynIHuOHHBIX
cxeM'") U 2) ompesesieHUs MOKHOCTEH WM IIOJTHOMOYHIH, KPUTHYECKH BaKHBIX JJIA pean3aluu
KaKJ101 "KOpPYIIIMOHHOU CXEMBI";

KOPPYNUUOHHAAL CXeMa - BBICTPOEHHBIN 110 OIIPEeZIeIEHHOMY CIIEHapHIO0 MEXaHHM3M HCIIOJIb30BaHUA
PpabOTHUKOM IIOJTHOMOYHH B JIMUHBIX IEJISAX WM B HHTEpPEcaxX TPEThUX JIUIL (HanboJiee BEPOATHBIN CIIocob
COBepIIEHU s KOPPYIIIIMOHHOTO ITPABOHAPYIIIEHMS).

UHOUKAMOP KOppYynuuu - CBeieHUs, YKa3bIBAIOIINe Ha BO3MOXKHYIO IIOATOTOBKY WJIN COBEpPIIEHUE
PpabOTHUKOM OPTaHU3AIUN KOPPYIIIMOHHOTO ITPABOHAPYIIIEHNS;

pardKcuposaHue KOPPYNUUOHHbBIX PUCKOE - TIPOIECC OIPE/IEIEHN YPOBHS 3HAUMMOCTH KaXK/I0TO
KOPPYIIIMOHHOTO PUCKA C YIETOM 1) BO3MOXKHOTO yiep6a B cIydyae peayin3aiiuu KOPPYIIIHOHHOTO PUCKA
U 2) BEPOATHOCTU peaIN3aluy KOPPYIIMOHHOTO PUCKA, a TAKKE MX IOCJIEAyIOIlee PAHKUPOBAaHUE TI0
CTeIeH! 3HAYNMOCTH.

3. MNoaxoabl kK NpeaBapuUTENbHOMY OnpeaeneHno Hanbonee KOpPYNUUOHHOEMKMX
HanpaBneHun AeaTenbHOCTN opraHn3auum

3.1. B OeIAaX paniiOHAJIbHOTO HUCIIOJIb3OBAHUA OTPAHUYCHHDBIX KaJIPOBBIX, q)I/IHaHCOBI)IX 1 UHBIX pECypCOB
OLI€EHKAa KOPPYIIIIUOHHBIX PHCKOB B OpraHu3aliliy MOXKET IIPpOBOAUTHLCA HE€ B OTHOIIEHHUU BCEX
HaHpaBJIeHI/Iﬁ AeATEJIbHOCTH OJHOBPEMEHHO, a IIOCJIEA0BATE/IbHO B OTHOIIEHHWH OTAEJIbHBIX 6usHec-
IIponeccosB.

3.2. HaumHaTh OLIEHKY KOPPYHIIIMOHHBIX PpHUCKOB CJelyeT C IOTEHIMAJbHO Haubosee
KOPPYIITMOHHOEMKUX HAIPaBJIEHUH JeATeIbHOCTU U OM3HEC-TIPOIIECCOB OPTaHU3AIIHH.

OCHOBHBIMY KPUTEPUSMU NIPU UX OTIPEEJIEHUN MOTYT OBITh CJIeIYIOIIE

- cyTb Owu3sHec-TIpollecca, MPEANOJATAONAA HAJIUYHE JIUI, CTPEMSIIUXCS MOJYYUTh BHITOLY
(TIpeuMyIIIECTBO), pacIpe/ieiseMoe OpraHu3alrei u (Min) ee OTAeIbHBIMU pAOOTHUKAMU;

- BSaHMOZ{eﬁCTBHe B paMKax 6H3Hec-npouecca C IIpeACTaBUTEJIAMU I'OCyAapPCTBEHHBIX (MYHI/ILII/IHaIII)HI)IX)
OpraHoB, TOCyAapCTBE€HHBIX Kopnopaum‘/i (KOMHaHHfI), OpFaHHSaHHﬁ, CO3JaHHbIX [JJIA BBITIOJITHEHUA

3a/la4, IIOCTaBJIEHHBIX IIEPE/] rOCYy/IapCTBEHHbIMU OpraHaMu;

- HaJIM4¥e JINI, 3aUHTEPECOBAHHBIX B MOJIyY€HUU HEJOCTYMHONH UM MHGOPMAIMK, KOTOPOH 06JaZaioT
PpabOTHUKU OpraHU3aIuy;

- HaJW4yue CBeJleHUN O pacnpoCTPaHEHHOCTH KOPPYHIIMOHHBIX INpaBOHApPYLIEHUW IIpHU peannu3aluu
OusHec-TIpoIlecca B OpPTaHU3AIlMd B MPOILIOM WM AaHAJOTUYHBIX OW3HEC-TIPOIIECCOB B JAPYTHUX

OopraHu3anuAax.

3.3. K uwnciy HampaBieHUR JeATENbHOCTH, IIOTEHIIMAJIBHO CBSA3aHHBIX € HamboJiee BBICOKUMU
KOPPYIIIMOHHBIMU PUCKAaMH, B IIEPBYIO OUepesib, OTHOCATCA CeyIol1e:

- 3aKymKa TOBAPOB U YCJIYT JJIS HYK/l OpraHU3aIlHY;
- IOJIyJYeHHE U cJlavya B apeH/ly UMYIIECTBa;
- peayiu3anus UMYIIECTBA, B TOM YHCJIe HEITPODUIBHBIX AKTHBOB;

- mobble QyHKIWH, IpeAnosarapne GUHAHCHPOBAHNE OPTraHU3AIUeN AesITeTbHOCTH (GU3NYECKUX U
IOPUUYECKUX JIUT (HAaIpUMep, IPeI0CTaBIeHe KPEIUTOB, CIOHCOPCKOM TTOMOIIU U T.7.).

B xauecTBe 0CHOBHOTO KpUTEepHUuA /:Laaneﬁmero PaHXXHWPOBaAHUA YKa3aHHBIX HaHpaBJIeHI/II‘/JI AEeATEJIbHOCTHU
MOJKET HCIIOJIb30BaThCsA 06BbEM (DUHAHCOBBIX CPEJICTB, PACIIPENE/SIEMBIX B paMKax TOTO HJIH HHOTO
OusHec-TIpoIecca.



OmpeziesieHHbIE KOPPYNIIMOHHBIE PUCKM MOTYT BO3HHMKATh M B IPOIECCAX YIPABJIEHUSA IIEPCOHATIOM
OpraHM3al¥y, B YAaCTHOCTU IPH pacupefeiaeHuu (OHIOB OIUIATHI TPyAA U NPUHATUHM DPEIIeHUH O
MMPEMUPOBAHNU PAOOTHUKOB.

3.4. K uncsy KoppynIiimoHHOEMKUX HAIPABJIEHUH JIEATEIBHOCTH TaKXKe OTHOCATCS yUaCTHE OPraHU3aIUN
B TOCYZIaPCTBEHHBIX (MyHUIIUIIAJIBHBIX) 3aKyNKaX U 3aKyNKaX, IPOBOJAUMBIX UHBIMUA OPTaHU3ALMAMU, a
Takke OW3HeC-TIPOIeCCHl, IIPeJIIoJIaraiollie B3aUMOJEHCTBHE C TOCYJApPCTBEHHBIMH OpraHaMH,
OCYIIECTBIISAIOIIMMH KOHTPOJIBHO-HAJ[30PHBIE, DPAa3pEIINTEIbHbIE, PETUCTPAIMOHHbIE (QYHKIUH IIO0
pacripejieJieHNI0 OIO/IKETHBIX ACCUTHOBAHUM, CyOCHIMH, a TakKe OTrpaHUYEHHBIX pecypcoB (KBOT,
3eMeJIbHBIX YYACTKOB U T.I.), M WHBbIe (PYHKIINU, TepeduncaeHHble B paszesne Il moAroToBJIeHHBIX
Muntpyznom Poccun MeToiuyecKuX peKOMEHZAIUH 0 IPOBEAEHUIO OIIEHKU KOPPYHIIMOHHBIX PUCKOB,

BO3HUKAIOIINX IIPU pean3anuil QyHKIUH. =

“IMeToAMYeCKMe pekOMEHALMN MO NPOBEAEHMIO OLIeHKN KOPPYMLIMOHHBIX PUCKOB, BO3HUKAIOLLMX NPU peanusaumm hyHKUWiA,
pasmeLLleHbl Ha oduumansHom cante MuHTpyaa Poccum B MHGOpMaLMOHHO-TENEKOMMYHUKaLMOHHON ceTh "UHTepHeT":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTHeNbHO peKOMeHAyeTcs OIleHHBAaThb PUCKH, CBA3aHHBIE C OCYIIECTBJIEHHEM OpraHusanuei
BHEITHESKOHOMHYECKOU JeATEIbHOCTH WJIM B3aWMOJENCTBHEM C 3apyOeKHBIMH KOHTpareHTaMu. B
YaCTHOCTH, OPTaHU3AIUN He0OX0ANMMO YIUTHIBATh TPeOOBAHUS AHTUKOPPYNIIMOHHOTO 3a KOHOJATETHCTBA
TOH CTpaHbl, HA TEPPUTOPUU KOTOPOH OHA WJIU e€e KOHTPAreHThI OCYIIECTBJISAIOT CBOIO JI€ATEIbHOCTH,
yaesnsas ocoboe BHUMAaHUE CHUTyallUsM, KOTZAa HA OPraHU3AlHMI0 PACIPOCTPAHSIOTCA TpebOBaHUA
3apy0eKHOT0 aHTUKOPPYIIIMOHHOTO 3aKOHOZATEHCTBA SKCTEPPUTOPUATIBHOTO JIEHCTBUA, B YaCTHOCTH,
3akona CIIIA o KOppyHIIMOHHBIX MpakTHKax 3a pybexxom (Foreign Corrupt Practices Act - FCPA) u
3akona Benukobpuranuu o Ba3sTounndectse (Bribery Act).

3.6. KoppymuoHHbIe PUCKH MOTYT BO3HUKATh IPU PEATH3AIUH IIPAaKTUUECKH JI000T0 GU3HEC-IIpoliecea,
pUYEM KaK B CBA3U C JAEHCTBUSAMH pPaOOTHUKOB OpPraHW3alMH, TaK U B CBA3H C JEHCTBUAMH
MIPUBJIEKAEMbIX OPTaHU3aIeH aTeHTOB, KOHCYJIbTAHTOB, JUCTPHOBIOTEPOB U T.II.

Hexona w3 3Toro, Jake B TexX oJydadX, KOrZa IIDOBOAUTCA IIpeABApUTEIbHOE paHKHUPOBaHUeE
HalpaBJIEeHUU JIEATEJIbHOCTH B 3aBUCHMOCTH OT IOTEHIHAJIBHBIX KOPPYHIIMOHHBIX PHCKOB,
1esrecoobpasHO B KOHEYHOM HTOTEe IIPOBECTH OIEHKY KOPPYIIIMOHHBIX PHCKOB JJISI BceX HAIIPaBIEHUU
ZIeATEJIbHOCTH U OU3HEC-IIPOIIECCOB OPraHU3aIIvH.

3.7. Ilo mToram mpeABapUTEIHLHOTO PAHKUPOBAHUSA I€J€CO00Pa3HO pasfeuTh Bce OM3HeC-IIPOIEeCCHI
OpraHu3aniy Ha HECKOJIBKO TPYII B 3aBUCHUMOCTH OT IIPEJIOJIaraeMoi IMOJIBEPKEHHOCTH KaXKIOTO
OusHec-TIporiecca KOPPYIMIIMOHHBIM pHCKaM, pa3paboTaTh U YTBEPAUTh IPUKA30M PYKOBOIUTEIIS
OpraHU3aNVN KaJIeHAPHBI IUIaH IPOBeAEHU OIEHKN KOPPYIIIHOHHBIX PUCKOB.

4. O6WKn NopaaoK OLEHKN KOPPYNLMOHHBLIX PUCKOB
Hpoueaypa OL€HKH KOPPYIIIHOHHBIX PHUCKOB COCTOUT M3 HECKOJIBKUX IIOC/IEOBATE/IbHBIX 3TAIlIOB:

a) IOATOTOBUTEJIBLHBIN STAall: IPHUHATHE DEIIeHHs O IIPOBEIEHUH OIEHKH KOPPYIIIMOHHBIX PHUCKOB,
omnpezieJIeHUe METOJIUKY U TIJIaHA IIPOBEZIEHUA OIeHKH, Ha3HAUYeHUeE JIUI, OTBETCTBEHHBIX 3a IPOBEJIEHUE
OIIEHKH, OTIpeieIeHe TIOJTHOMOYHNH U 00s3aHHOCTEN pAaOOTHUKOB OPraHU3aIllH B CBA3U C IPOBEJIEHNEM
OIIEHKU, COCTaBJIEHNUE IIEPEYHS U ITOATOTOBKA HEOOXOAUMBIX IOKyMEHTOB;

0) sTam omucaHus OM3HEC-MPOIECCOB: MPEACTABIEHNE BCeX HAMPABJIEHUH JIeITEIbHOCTH OPTaHU3AIUN B
(opme GHU3HEC-ITPOIIECCOB, OMTUCAHUE MTOAIPOIIECCOB, COCTABJISIONINX KaKbIll OM3HEeC-TIPOIIECC;

B) 3Tanm WJEeHTU(UKAIUKM KOPPYIIHMOHHBIX PHCKOB: BBbIIEJIEHHE B KAXKIOM aHAJIU3UPyeMOM OM3HeC-
mpolecce KpUTHUYECKUX TOUYEK U 00Ilee ONMHCAaHME BO3MOXKHOCTEU IS peayin3aliy KOPPYHITMOHHBIX
PUCKOB B K&XK/IOU KPUTUUECKOH TOUKE;

I‘) 9TaIl aHAJIN3a KOPPYIIIUOHHBIX PUCKOB:

1) TOATOTOBKA JETAIHHOTO (POPMAIM30BAHHOTO OIMCAHUA BO3MOXKHBIX CIIOCOOOB COBEPIIEHUSA
KOPPYIIIIHOHHOTO IPABOHAPYIIEHUS B KDUTHIECKOH TOUKe ("KOPPYNIIMOHHBIX cXeM");



2) ¢dopMHupOBaHUe NepeyHs A0KHOCTeH paOOTHUKOB OPraHU3aIii, KOTOpblEe MOTYT OBITh BOBJIEUEHHI B
COBepIIIeHNEe KOPPYIIINOHHOTO ITPABOHAPYIIEHUS B KDUTHUECKOU TOUKE;

J1) STall PAaH)XUPOBAHUS KOPPYHIIMOHHBIX PUCKOB: OIIEHKA BEPOATHOCTU PEATM3ANNU U BO3MOKHOTO
yiiepba OT peayn3anuu KaXKJ0ro KOPPYIIMOHHOTO PUCKA, PAaHKUPOBAaHKE KOPPYIIIMOHHBIX PHUCKOB 110
CTEIleHN 3HAYUMOCTH B COOTBETCTBHUU C 3apaHee YCTAHOBJIEHHBIMH KDHUTEPUSAMH U OIpefiesieHHe
MIPUOPUTETOB IIPY IPUHATUH MeP 10 MUHUMHU3AIUY KOPPYIIIUOHHBIX PUCKOB;

e) sram pa3pabOTKH Mep [0 MHUHHUMHU3AIUKA KOPPYIIIMOHHBIX PHUCKOB: IIOJATOTOBKA IPEJIOKEHUHA IO
MUHUMH3AINN BCeX MM HanboJiee CyIeCTBEHHBIX HIEHTHU(UIITPOBAHHBIX KOPPYIIIMOHHBIX PUCKOB;

’K) 3Tan opOpMJIEHHUs, COTJIACOBAHUS M YTBEPIKJIEHUSA PE3YJIbTATOB OLEHKU KOPPYHIIMOHHBIX PHUCKOB:
dopMupoBaHUe U TpeACTaBIeHNE HAa YTBEPIKIEHHE PYKOBOAUTENII0 OPTaHU3AIUU peecTpa (MaTPHUILhI)
KOPPYIIIMOHHBIX PHUCKOB OpraHU3AalMM U TIepevyHs JO0JKHOCTeH, CBA3AHHBIX C KOPPYHIIMOHHBIMU
pUCKaMu.

5. MNoaroToBka K NPOBEAEHNIO OLIEHKM KOPPYMNLIMOHHBIX PUCKOB

5.1. OlleHKa KOPPYIIIMOHHBIX PHCKOB B OPraHU3AIUM IPOBOJUTCSI B COOTBETCTBHUU C VTBEPKIEHHOH
MPUKA30M PYKOBOJUTENSI OPTraHMU3Al[Ud METOJMKOW OIIEHKHU KOPPYII[MOHHBIX PHUCKOB. ECiiM OlleHKa
KOPPYIIIIUOHHBIX PUCKOB B COOTBETCTBUH C YTBEPIK/IEHHON METOJUKOHN y:Ke IMPOBOJIUIIACH paHee, Mepe/
MPOBE/ICHUEM OUEpPEeZHON OLIEHKH HeoO0XO[UMO TNPOaHAJIU3UPOBATh AKTYaAJIbHOCTh METOIUKUA W IIPHU
He0OXOZIUMOCTH BHECTH B HEe KOPPEKTHUBHI.

5.2. PellleHne o0 TpOBeJEHWU OIEHKH KOPPYIIIMOHHBIX PHUCKOB MPUHHUMAETCS PYKOBOIUTEIEM
OpraHu3anyi u 0popMIISETCs ero MPUKA30M.

5.3. OmeHKa KOPPYHIIMOHHBIX DPHCKOB B OPraHU3AaIlMd MOXKEeT OBITh IIOpydYeHa I0/Apa3/IeIeHUI0,
OTBETCTBEHHOMY 3a IIpEAyIpEeKJeHne KODPPYIIHY, BIa/esIblaM OLIEHHBAeMbIX OM3HEC-IIPOLIECCOB,
BHEIIIHUM BSKCIIepTaM, CIEIMaIBHO CO3/IaHHOU paboueii rpymme. IIpu BeIOOpe CyOBeKTa MPOBEACHUS
OIleHKH KODDPYIIIMOHHBIX DPHCKOB CJIe[[lyeT Y4YWUTBHIBAaTb BO3MO’KHBIE IIDEUMMYIECTBA U HEJOCTaTKHU
KakJ0T0 MOAX0AA.

5.4. Ilpu 1npoBefeHUM OIEHKH KOPPYNIIMOHHBIX PHCKOB COTPYJHUKAaMHU, OTBETCTBEHHBIMU 3a
MpesyTpekieHue KOPPYHNIIUM B OpPraHU3allUH, IPEUMYIIECTBAMH SfBJAIOTCA HX HE3aBUCUMOCTH OT
BJIQ/IEJIBIIEB OIEHMBAEMBIX IIPOIIECCOB, M, KaK CJIEACTBHE, OTCYTCTBHE JIMYHON 3aWHTEPECOBAHHOCTH B
COKPBITUH BO3MOXKHBIX ITP00JIEM, a TaKKe HAJMYHE y TAKUX COTPYAHUKOB KOMIIETEHIIUH II0 BBISBIIEHUIO
MPU3HAKOB KOPPYIIIMOHHBIX TPAaBOHAPYIIIEHUH. BMecTe ¢ TeM Takve COTPYITHUKH 3a4acTyio He 061a7ai0T
HEOOXOAMMBIM TOHUMAHHUEM CHEIU(UKH OIeHUBAEMBIX IPOIECCOB, OCOOEHHO €CIU WX peaTu3alus
IIPEATIOJIaTaeT HAIMYKE CIEI[UATBHBIX TEXHUUECKUX 3HAHUH.

5.5. IIpu mpoBeieHNN OIEHKH PUCKOB COTPYAHUKAMU IPOMIIBHBIX [TOAPA3eIeHUN, peayu3yoIUX TOT
WIN MHOHM OW3Hec-IIpoIlecc, CUTyanus OOpaTHAs: Takue COTPYAHUKU XOPOIIO IMOHHUMAIOT CHENUUKY
OIIEHMBAeMOT0o OM3HeEC-IIPOoIlecca U COCTABJIAIONIUX €T0 ITOAINPOIECCOB, OAHAKO OOBIYHO He 00J1a7aroT
HaBBIKAMH II0 BBIBJIEHHIO IPU3HAKOB KOPPYHIIMOHHBIX IIPABOHAPYIIEHWH W MOTYT HaMepEHHO
CKDBIBaTh CYIIECTBYIOIINE peaJIbHble W IOTEHIUAJbHBIE HPOOJIEMBI W KOPPYIIHOHHBIE CXEMBI B
peayin3yeMbIX UMY OU3HEC-TIPOIECCaX B JIMIHBIX NHTEPECaX.

5.6. B ompenesieHHBIX C/Iy4yasx IMOJIE3HO IMPHUBJIEKATh K IPOBENEHUIO OIEHKHU KOPPYIIIMOHHBIX PHCKOB
BHENTHUX 3KCIEPTOB. YUYACTHE BHEIIHUX SKCIEPTOB IO3BOJISET IPOBECTH OIEHKY KOPPYMIIMOHHBIX
PUCKOB B VCJIOBUSX, KOTZAa pabOTHUKM OpraHU3anuu He o00JIafaloT HEeOOXOAWMBIM OIBITOM U
KOMIIETEHIIUAMU B cepe BBIABIEHUA BO3MOXKHBIX KOPPYIITUOHHBIX CXEM, YTO 0CODEHHO aKTyaJIbHO MpU
MPOBEJIEHUY TEPBUYHON OIEHKU KOPPYHIIMOHHBIX PUCKOB. KpoMe TOro, BHEIITHUE SKCIIEPTH 00J1a/Ial0T
He3aBHCHUMBIM MHEHHEM, Ha KOTOpOoe He BJIUAIT CJIOKUBIINECS BHYTPU OpPraHU3AI[MU OTHOIIEHU:, U
3a4acTyl0 XOPOIIO OCBEJOMJIEHBI O KOHTEKCTe U OCOOEHHOCTSX, CBOMCTBEHHBIX cdepe JeATebHOCTU
OpraHusanyui, B YacTHOCTH, HMEIOT IIpeJicTaBjieHue O KOPPYIIMOHHBIX IpaBOHApYLIEHUAX,
COBEepIIABIINXCS PAOOTHUKAMY OPraHU3AINiH, OCYIIECTBIIAIOIINX AHAJIOTHTIHBIE BU/IBI JIEATEIBHOCTH.

Bmecte ¢ Tem IIPpUBJIEYEHUE BHEIIHHUX S3KCIIEPTOB YaCTO CBA3aHO CO 3HAYUTEJIbHBIMH (I)I/IHaHCOBbIMI/I
pacxogaMu, IIO3TOMY HX Y4YaCTH€ B OI€HKE€ KOPDPYIIMOHHBIX PHUCKOB IIPDUMEHHUTE/IBHO KO BCEM
HaIIpaBJICHUAM JE€ATEJIPHOCTU OpraHu3allii MOXKET OKa3aTbCA HeHeHeCOO6paBHbIMZ Ba’*XHO OIIPEAEIUTD
Pa3yMHBbIE IIp€AEJIbl BOBJIEYEHUA B OLEHKY KODPPYIIIHMOHHBIX PHCKOB BHEIIHHUX OJ9KCIIEPTOB, a TaKXKe
obecreunTh COTPpYAHUKaM OpraHu3al BO3MOXKHOCTH II€PpEHHUMAaTb COOTBeTCTBYIOI_HI/Iﬁ OIIBIT. KpOMe



TOTO, CJeAyeT YYUTHIBaTh, UTO BHEIIHWE 3KCIEPTHl YacTO He 00Ja7aloT HeoOXOAWMBIM 3HAHHUEM
crienUKYU OIIEeHUBAEMbBIX OM3HEC-TIPOI[ECCOB.

5.7. Haubosiee 1enecoobpa3sHbIM MPECTABIISAETCA IIOAXOJ, KOTAA OIeHKA KOPPYNIIMOHHBIX PHUCKOB
mmopydyaercsi CHEIUaIbHO CcPOPMHUPOBAHHOW paboueii rpymme. K yuactuio B paboueil rpymme
pEKOMeH/IyeTCs MPHUBJIEKATh: COTPY/HUKOB, OTBETCTBEHHBIX 33 IPEAYIPEXKJeHUE KOPPYIIUU B
OpraHU3allNM, BJIAJIEBIEB OIEHUBAEMBIX OM3HEC-IPOIECCOB, BHEIIHUX SKCIEPTOB, a TaKXKe, IPHU
HEOOXO/IMMOCTH, IIPeICTABUTENIEd WHBIX IOJpaszesieHui (HampuMep, IMOpaszejeHus BHYTPEHHETO
ay/iuTa, Io/ipas/ieJIeHus I0PUIMIECKOTO U IIPAaBOBOTO 00ecieYeHus U T.11.). PYKOBOJICTBO TaKOU IpymIION
JKeJIaTeJIbHO IMOPYYUTh COTPYAHUKY HEe HUKE YPOBHS 3aMECTHUTENs] PYKOBOJUTENS OPraHU3aIlNH,

KyPUPYIOIIEr0 BOIIPOCHI IIPEAYIPEKIEHIA KOPPYIIIUH.

Benymryto posib B HENOCPEICTBEHHOM IIPOBEIEHUH OIIEHKH KOPPYIIIMOHHBIX PHCKOB (IIpOBe/ieHHE
HMHTEPBBIO, IIO/ITOTOBKA ITPOEKTOB IIPOMEKYTOUYHBIX U UTOTOBBIX JIOKYMEHTOB) PEKOMEHJIYETCS OTBECTU
COTPYAHUKAM, OTBETCTBEHHBIM 3a IIPEAyNpeX/eHNe KOPPYIIUH B OpraHU3aluH, IIH BHEIIHUM
SKcIepTaM. BiasernblieB oOIeHMBaeMbIX OH3HEC-IIPOIECCOB CJIEAyeT IIPUBJIEKATh /I OKa3aHUA
MaKCUMAaJIbHOTO COZIEMCTBUs, IpPEXKJE BCEr0, B YACTH IOJTOTOBKU OIHCAHHS OU3HEC-TIIPOIIECCOB H
COCTaBJIAIOIINX UX HOZAIPOIieccoB. ITpu 5TOM ecyii B OpraHU3alMH CYIIEeCTBYeT pas/ieIeHre METOZ[0JI0TOB
6usHec-iponecca (un, paspabaThIBAIOIUX MOPAJIOK peayu3anuy OWsHec-Ipoliecca) U €ro
HCIIOJTHUTEJIEN, TO B pabOUyr0 IPYIIILY IeJec000pa3HO BKJIFOYATH METOJIOJIOTOB; B TAKOM CJIyJae Ha HHUX
MOTYT OBITh TaK)Ke BO3JIOKEHbBI (DYHKITUH 10 TEPBUYHOM UAeHTU(PUKAIINN KOPPYIIIHOHHBIX PUCKOB.

5.8. Pexomenpayercsa 3apaHee cOPMUPOBATH IlepeuyeHb JIOKAIBHBIX HOPMAaTHUBHBIX aKTOB U HHBIX
JIOKYMEHTOB OpPTaHU3alNH, COJAepKAIMUX HHPOpMAINIO, HeOOXOMUMYIO /Jisi HPOBENEHUSI OIEHKH
KOPPYNIIMOHHBIX PUCKOB. K TakuM JJokyMeHTaM, B IIepBYIO Ouepe/ib, OTHOCATCSA CeAyIOIIHe:

1) IOKYMEHTBI, cojieprKaliye MH(POPMAIUI0 O HANPABIEHUAX AeATENbHOCTH (QYHKIMIX) U CTPYKTYPE
OpraHM3alnuy, IIOJTHOMOUYMSIX €€ CTPYKTYPHBIX IIOApa3/iesleHnH U JOJDKHOCTHBIX OOS3aHHOCTAX
PpabOTHUKOB, HATIPUMED:

- yCTaB WIN NOJIOJKeHNE 00 OpraHu3anuy;

- OpraHU3aIMOHHO-IITaTHAA CTPYKTYpa U IITaTHOE PaclucaHue OpraHu3aluy;

- TIOJIOKEHUSA O CTPYKTYPHBIX I0JIpa3/IeJIEeHUsAX U KOJUIETHAIPHBIX OpraHax yIpaBjlIeHus OpraHu3aliy;
- TOJDKHOCTHBIE HHCTPYKIIMU pabOTHUKOB OPTaHU3AIUH;

- peryiaMeHTbhI B3aUMOJIEUCTBUSA CTPYKTYPHBIX I10JIpas3/ieJIeHu OpraHu3aIiy, a TakKe OpraHu3aliuy C ee
JIOYEPHUMU U 3aBUCUMBIMH OPraHU3AIUAMY;

- pe3yabTaThl BHYTPEHHErO0 WM BHEIIHETO aHAJMNW3a CTPYKTYPhI, (QYHKI[MOHAJTA, OU3HEC-TIPOIECCOB
Opra"usanuy;

2) JOKYMEHTHI, 3aKPEIUIAIONINEe CUCTEMY Mep IpeAyNpexkaeHUs KOPPYNIINU B OPraHU3aIllUM, a TaKiKe
MOPSAZIOK TIPOBEAEHUsS B HEH JIIOOBIX KOHTPOJIBHBIX MEPOIPUATUN (BHYTPEHHETO ayJIuTa, PEBU3UH,
MPOBEPOK W T.J.), U JOKYMEHTBI, cojfiep:Kaiiue HHGPOPMAIUI0 O pe3yJabTaTaX IIPOBEJEHUS 3THX
MEpOIPUATHH.

5.9. Ilesnecoobpa3Ho pa3paboTaTh W 3aKPENUTh B KauecTBe NMPUJIOKEHUsA K MPUKa3y O IPOBEJEHUU
OIleHKU KOpPYIIIMOHHBIX PHUCKOB KaJIeHAAPHBIN IIJIaH IIPOBeJeHUs OlleHKU. B miaHe, cpeiu Ipodero,
peKoMeHJlyeTcs yKasaTh: 9Talbl OLIEHKUM KOPPYHIIMOHHBIX PHCKOB M CPOKH UX peanusaluy;
IIPOMEKYTOYHbBIE I UTOTOBBIE IOKYMEHTBI, KOTOPbIE JIOJIKHBI OBITH MTOATOTOBJIEHBI; CPOKH COTJIACOBAHUA
MIOATOTOBJIEHHBIX JOKYMEHTOB. Tak:ke II0JIE3HO 3aKpenuTh I'paduK IpoBeAeHUs BceX NpeIosiaraeMblxX
BCTpeY JIWIl, OTBETCTBEHHBIX 3a IIPOBeJleHUe OIleHKU KOPPYILMOHHBIX PUCKOB, C IIPeACTaBUTEISIMU
CTPYKTYPHBIX IIOJIpa3/ieJIeHu OpraHnu3aIu.

5.10. B IIpUKa3e O MpOBE€ACHUHN OIICHKH KOPPYIIIMOHHBIX PHCKOB HeO6XO[II/IMO 3aKPEIUTb 00513aHHOCTD
BCEX CTPYKTYPHBIX HO,Z[paSI[eIIeHI/Iﬁ COﬂeﬁCTBOBaTb €€ OCYyIIECTBJIEHHIO, B TOM 4YHCJIE CBOEBPEMEHHO
OIIpeaesInThb U OBITH TOTOBBIMH IIpeaCcTaBUTb KOHKPETHBIE HeO6XO,E[I/IMbIe JAOKYMEHTBI.

5.11. Ilepen HayajioM OIIEHKM KOPDYILMOHHBIX PHUCKOB PEKOMEHJIyeTCs IIPDOBECTH YCTaHOBOUHOE
COBEIIaHME C y4yacTHeM pYKOBOJAUTEJA OpraHu3alu{; pyKOBOAUTese BceX CTPYKTYPHBIX



oJIpa3/ieIeHuil, KOTOpble OYyT BOBJIEYEHBI B OIIEHKY, B TOM UHCJIE BCEX CTPYKTYPHBIX HOZPA3/eJIeHUH,
VYaCTBYIOIUX B PEIN3AIUY aHAITN3UPYEMbIX OM3HEC-TIPOIECCOB; IIPUBJICUYEHHBIX BHEIITHUX SKCIEPTOB.

6. ATan onucaHnsa GU3Hec-NPoLIECCoB

6.1. OcHOBHasA 3ajaya JaHHOTO JTala - IIOHATh, KAKMM 00pa3oM B OpPraHM3alMH pPeaJM3yIoTCs Ha
MPAKTUKE HAIPaBJIEHUA JEATEJIbHOCTH W KOHKpPETHble OW3HEeC-IPOIecChl, BHIOpAHHBIE B KauyecTBe
00BEKTA OLIEHKU.

6.2. JTaHHBIN 3Tall HAUMHAETCS C aHAJIN3a JIOKYMEHTOB, YKa3aHHBIX B 11.5.8 PekoMmennanuii. Pe3ysibpraTom
TAKOTO aHajIM3a JIOJ/DKHO CTaTh (opMaInM30BaHHOE OIHMCAHUE pPACCMATPUBAEMBIX HAIPaBJIEHUH
NeATENBHOCTA,  OW3HEC-TIPOIIECCOB U COCTABJIAIOINMX ~ MX  IOJIPOLIECCOB,  COAEpIKAIIEe
IOC/IEOBATELHOCTh  JIEUCTBUA W B3aUMOJIEUCTBUH, KOTOPBbIE IPEAIPUHUMAIOT CTPYKTYPHBIE
mozapaszieneHuss u (Wiu) OTAeNbHble PAOOTHUKYM OPraHU3AIUU IS peayln3aliuu KakKJoro Ou3Hec-
MpOIIecca, a TAKXKE KOHTPOJIbHO-HAI30PHBIX MEXaHU3MOB, IPUMEHAEMbBIX K KaXK0My GU3HEC-TIPOLIeCCy.

3a OCHOBY IpU 3TOM MOKeT OBITh IPHUHATA MPOILecCHAsT MOJEb WU WHBbIE JTOKYMEHTHI, COJIepIKaIie
(opman3oBaHHOE OIKICaHUE OM3HEC-TIPOIIECCOB OPraHU3aAUHY (ITPU HATHYWH).

Onucanue pekoMeHayeTcs: GOPMHUPOBATh KaK B TEKCTOBOH, TakK M B Tpadudeckodl popme (Hampumep, B
(opme KapThHI HaIIpaBJIEHUH IEATEIBHOCTH, OU3HEC-TIPOIIECCOB U IOIITPOIIECCOB).

6.3. ®opman30BaHHOE omucaHHe (KapTy) HAIpaBJIEHUH JIESITETBHOCTH U COCTaBJIAIOIINX WX OHW3HEC-
IIPOIIECCOB ¥ TIOZIIPOIIECCOB PEKOMEH/YETCH JIOIOJHUTH Pe3yJIbTaTaMM IIPEJBAPUTENIFHOTO aHaIN3a
BO3MOJKHBIX KOPPYIIIMOHHBIX IpaBOHapylleHuil. Takoil aHajn3 MOKeT ObITh MPOBEIEH HAa OCHOBAHUU

caenyomel NHQOpMaIu:
- CBeJIeHUs 0 KOPPYIIIMOHHBIX TPABOHAPYIIIEHUX, COBEPIIEHHBIX paHee paOOTHUKAMU OpraHU3aIINH;

- Marepuasbl BHYTPEHHHX IPOBEPOK, IIPOBOJUBIIUXCS B OpraHU3alU{, MO CIy4asM BO3MOXKHOTO
COBepIIeHNs paOOTHUKAMH OPTaHU3AIUN KOPPYIIIMOHHBIX IPABOHAPYIIEHMUI;

- oOpameHusi Tpa)kgaH, cozep:kamre WHGOPMAIUIO O BO3MOXKHOM COBEpIIEHUH pPaOOTHUKAMU
OpraHHU3anyy KOPPYIIHOHHBIX TPABOHAPYIIIEHUH;

- MaTepHasbl MPOBEAEHHBIX B OPTaHHU3AIUN OpraHAMH IMPOKYpPaTypbl MEPOIPUATHH II0 HAZA30PY 3a
co0OuTIoiIeHreM 3aKoHoaTeIbcTBa Poceniickoii Penepanyivi 0 MpOTUBOIECTBUY KOPPYIIIIUT;

- uHbOpManUsA O COBEPIIEHUMU KOPPYNIIMOHHBIX IPABOHADYIIEHWH paOOTHUKAMH OpraHU3aIui,
OCYIIECTBJIAIONINX aHAJIOTUYHbBIE BU/IBI JIEATEIHHOCTH;

- uHbOpMAIUA O COBEpPIIEHWH KOPPYNIIMOHHBIX IIPABOHAPYIIEHUU JIO/DKHOCTHBIMHU —JIMIIAMU
TOCYIapCTBEHHBIX (MyHUIIMTIATBHBIX) OPTAHOB, TOCYAAaPCTBEHHBIX KOPITOPAIUii (KOMIIAHUI), C KOTOPHIMHU
B3aNMOJIEHICTBYET OPraHU3aIUs IIN HHBIE OPraHW3alWH, OCYIIECTBJIAIOIINE AHAJOTUYHBIE BUZBI
JleATeIbHOCTH.

6.4. llemecooOpa3sHO Tak)Ke IIPOBECTH AHAJINU3 BHEIIHEH cpeAbl (QYHKIVOHUPOBAHUSA OpraHU3aIlHH,
yZiesuB 0co00e BHUMAaHUE TAKUM BOIIPOCAM, KaK XapaKTepPUCTHKA OCHOBHBIX KOHTPAreHTOB OpraHU3aI[uu
U colep:KaHHe B3aUMOJEUCTBUSA € HUMH, HAIMYHE U OCHOBHBIE XapaKTEPHUCTUKU KOHKYDPEHTOB,
MacITabbl ¥ XapaKTep B3aNMMO/IEUCTBUS C TOCYJAPCTBEHHBIMU OPraHaMU U T.7.

6.5. MarepuaJibl, IOATOTOBJIEHHbIE 110 pe3yJbTaTaM aHaIu3a BHYTPEHHUX JOKYMEHTOB OpPTraHU3alud U
“HOU MHbOPMaNUH, ABJIAIOTCA OCHOBOH AJ1A MOC/IeAyIOero NpoBe/leHNA UHTEPBbIO C IPe/ICTaBUTEIIAMU
CTPYKTYPHBIX IIOJIpa3/ieJIeHNH U KOJUJIETHAIBHBIX OPTaHOB OpPraHU3aIliu.

6.6. PexoMeHayeTcsi TPOBOAUTH WHTEPBBIO C MPEACTABUTENAMU JIByX THUIOB CTPYKTYPHBIX
Moipa3ieIeHUH U KOJJIETHAJIBHBIX OPTaHOB OPraHU3aI[UH

- HIMEIIINX KJIIOYEBYIO POJIb B peasyiu3aliliil pacCMaTpHUBA€MbIX HaHpaB]’IeHHI:I AEeATEJIPHOCTHU U 6I/IBHCC-
MIPOIIECCOB;

- OCYIIECTBJIAIONINX KOHTPOJIbHbIE MEPOIIPUATHS MPUMEHUTEIHHO K PacCMaTPUBAEMbIM HaIlpaBIEHUAM
JIeSITETbHOCTH U OM3HEC-TIPOIieccaM.
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HHTepBbIO I11€1eCO00PA3HO IPOBOAUTH C PYKOBOAMTENEM IMOApa3feseHus (KOJIernajbHOrO OopraHa) u
(unu) ero 3aMecTUTENIEM, OTBEUYAOIINM 32 pacCMaTPHUBAEMbIl OU3HEC-TIPOIIECC.

6.7. OcHOBHasI 3ajjaua WHTEPBBIO C IPEACTABUTENIIMH IIOJpa3/iesieHul (KOJUIETHaIbHBIX OPraHOB),
WUTPAOIIUX KJIOUEBYIO POJIb B Peau3aluyd pacCMaTPUBAEMbBIX HAIpPaBJIEHUH JeATEJTbHOCTH U OH3Hec-
MPOIECCOB - YTOUHHUTH U MPHU HEOOXOJIMMOCTH CKOPPEKTHPOBATh C(OOPMHPOBAHHOE HA OCHOBE aHAIM3a
JTOKYMEHTOB ITIOHUMaHHe GU3HEC-IPOIIECCa U COCTABJISIONINX €ro MOAIIPOIIECCOB.

Ocoboe BHUMAaHUE CJIEAYET YNEJSATh TOMY, KaK paccMaTpHUBAaeMbId OM3HeC-IIPOIlecC OpPraHW30BaH Ha
MIPaKTHKE U YeM PEaTbHBIN HOJXO0/T K €r0 peayln3anii OTINYAeTC OT 3aKPEIVIEHHOTO B JIOKYMEHTaX.

He pexomenpayercsi nesaThb OCHOBHOM TeMON MHTEpPBBIO KOPDYHIIMOHHBIE PUCKU, CBOMCTBEHHBIE
paccMmarpuBaeMoMy Om3Hec-miponieccy. JJaHHBIH BOIIPOC HA 5TOM 3Talle MOXKET He OOCYKAATbCA WJIH
MOZKET OBITh 3aTPOHYT B Ka4eCcTBe JIOIIOJTHUTETBHOTO.

6.8. OcHOBHas 3aj7jlaya WHTEPBBIO C IPEJCTABUTEIAMH IOApPA3JieeHni (KOJIJIerHaJbHBIX OPraHoB),
OCYILEeCTBJIAIINX KOHTPOJIbHbIE MEpPOIPUATUA, - YTOUYHHUTh IIOHMMaHue IIpoliecca pean3aluu
KOHTPOJIBHBIX (PYHKITUH, a TaKKe 0OCYAUTh BO3MOXKHBIE HEJIOCTATKH C(POPMUPOBAHHOM B OPraHU3AIUU
CUCTEMBI BHYTPEHHEr0 KOHTpOJIA IIPUMEHUTEJIBHO K paccMaTpHUBaeMbIM HalpaBJIeHUAM JeATeJIbHOCTH,
O6u3Hec-IIporieccaM u noAnporeccam. Kpome Toro, B Xo7ie MHTEPBBIO PEKOMEH/IyeTCs y/IeJIUTh BHUMAaHIE
KOPPYIIIMOHHBIM PHUCKaM, KOTOPbIE, 10 MHEHHIO IpeACTaBUTEIed KOHTPOJIUPYIOMNX MOJIpas3/iejieHuH,
CBOYICTBEHHBI PACCMaTPUBAEMOMY OM3HEC-IIPOLIECCY U COCTABJISIONINM €TI0 ITOAIIPOLIECCAM.

6.9. Ilo pesynpraram aHajgu3a JOKYMEHTOB U WHTEPBBIO C IMPEJCTABUTEIAMHU CTPYKTYPHBIX
mozipaszieJieHui opraHmsanuu (GOpPMUPYETCSI HUTOTOBOE OIKMCAHKME pPAacCMaTpPUBAEMBIX HAIIPaBIEHUU

JIeSITeIbHOCTH, OM3HEC-TIPOIECCOB M TOJMPOIIECCOB B TEKCTOBOM M (wiau) rpaduyueckoMm dopmarte c
MIpe/IBAPUTEIBHBIM 0003HAUEHUEM TEX MOAIIPOICCOB, KOTOPHIM CBOMCTBEHHBI KOPPYIIIIMOHHBIE PUCKH.

7. NpeHTudukaumnst KoppynuUOHHbIX PUCKOB

7.1. OCHOBHAs 33Jlaya 3Tana uAeHTHU(UKAUNA KOPPYNIIMOHHBIX PUCKOB - HACKOJIBKO BO3MOKHO IIOJIHO
BBISIBUTh B K&JKJOM PacCMaTPHBAEMOM HAIPaBJIEHUU JIEATEIBHOCTU W OU3HEC-IIPOIecce OPraHU3aIuK
KPUTHYECKUE TOUKU.

7.2. BaskHeHIITUMU TPU3HAKAMY KPUTHYECKOH TOUKU SIBJISIOTCS CIIEAYIOIINE:

- Hajuyue y paboTHHKA (Tpynmbl pabOTHUKOB) OpPraHU3alMU IIOJTHOMOYHMH COBEPIIUTH JIEUCTBHE
(be3meiicTBUE), KOTOPOE IO3BOJIAET IOJYUYUTh BBHITOAY (IIPEUMYyIECTBO) PabOTHUKY OpraHU3aINH,
CTPYKTYPHOMY TMOJIpa3/ieJIEHUI0 OpraHusanuu, ¢usndeckomy #u (WIM) OPUAHUYECKOMY JIHILY,
B3aMMOJIEHCTBYOIIEMY C OPTaHU3AIHEN;

- B3auMOJlelicTBHEe pabOTHUKA (TPYyIITbl pAOOTHUKOB) OPraHU3AalMH C TOCYIapCTBEHHBIM OPraHoM (MHOU
peryupymolieil OpraHusaluei), ymoJHOMOYEHHBIM COBEPIIATh IEHCTBUs, Ba)KHBIE JJIsI YCIIENTHOHN
peanuzanuu 6usHec-mporecca 1 (MIn) YCIeHOro GYHKIIMOHUPOBAHNS OPTaHU3AIINH B IIEJIOM.

7.3. IIpu BBIsABIIEHNE KPUTHYECKUX TOUEK Ieieco0bpa3Ho 3a1aBaTh cebe Takue 00Ire BOPOCHI, KaK:

- Kakas BhITo/1a (IPEeUMyIeCTBO) paCIpeiesIsieTCs B paMKax JAaHHOTO MOATIpoIecca?

- KTO MOKeT OBbITh 3aMHTEPECOBAH B HEIIPABOMEPHOM PACIIpeZeIeHUN STOU BhITOABI (IIPenMyIIecTBa)?

- Kakhe KOPPYHI[MOHHBIE IIPABOHAPYIIEHUS MOTYT OBITh COBEpIIEHB PAOOTHUKOM B IEJIAX
HEIPaBOMEPHOTO PaCIpeiesIeHNs 3TOH BBITOAbI (IIPeNMyIeCcTBa)?

7.4. B paMKax OTHOTO 6H3Hec-npouecca MOKET OBITh BBISBJIEHO HECKOJIBKO KPHUTHUYECKUX TOYECK.
7.5. Bce BbIsABIIEHHBIE KPUTUYECKHUE TOYKH OOJIXKHBI OBITh O00O3HAYEHBI B OIHMCAHHU HaHpaBJIeHI/Iﬁ

JIeATEeJIBHOCTH U OW3Hec-TIporieccoB (KapTa HAaNpaBJIeHUH eATEbHOCTH, OW3HEeC-IPOIECCOB U
IIOJIITPOIIECCOB OPTAHU3AIIHM).

8. AHanns KoppynuUUOHHbIX PUCKOB



8.1. OcHOBHas 3ajjaya aHaIM3a KOPPYILMOHHBIX DHCKOB - OIpPENENUTh /IS KaXKJOH BbIABIEHHOH
KPUTHYECKOH TOUYKU BEPOSATHBIN CI10cob COBepIIEHNs KOPPYIIIMOHHOTO IPABOHAPYIIEHU PAaOOTHUKAMHU
opraHu3anuy (KOppyIIMOHHYIO CXEMY) M JIOJDKHOCTH (IIOJTHOMOYWSA) PabOTHUKOB, HAJIMYHE KOTOPBIX
TpebyeTcs IJIs peaIn3aiuy KaK/I0H KOPPYIIIIMOHHON CXEMBI.

8.2. B mesnsax Gosiee OJTHOTO IOHMMAHUA BO3MOKHBIX KODPYIIIMOHHBIX CXeM DeKOMeH/yeTcs HadaTh
aHAIN3 KOPPYIIHMOHHBIX PHUCKOB C IPOBEAeHUs Ooyiee TIyOOKOTO WCCIIEOBAHUS BBISBIEHHBIX
KPUTHYECKUX TOYEK C TOUKU 3PeHUsA TOTeHIINaIbHOTO HapyIIuTeJs.

KitroueBBIM IIpU 3TOM SIBJISETCS CIIEAYIOIIUH BOIIPOC:

- e OBl KaKOW-TM00 M3 YUYACTHUKOB OHMBHEC-TIPOIlECCa CTPEMHJICS W3BJIE€Yb U3 CBOUX IOJTHOMOYMH
HEIMIPABOMEPHYIO BBITOAY /i1 ce0sl, U TPEThUX JIUI| WIH HEMOCPEACTBEHHO /ISl OPTaHU3aI[UY, KAKUM
06pa3oM OH Mor ObI 3TO C/IeJIaTh?

B nesax oTBeTa Ha 3TOT OOIIUH BOIIPOC IIPEZCTABIIAETCSA II0JIE3HBIM OTBETUTH Ha sl BCIOMOTaTeIbHBIX
BompocoB. IIpm 3TOM Takume BOIPOCHI IeeCOOOPA3HO 33/7aBaTh NPUMEHUTENIBHO K JIBYM THIIAM
CUTYaIUAM:

- Korjia paboTHUK (paboTHHKM) 00J1alaeT TOJTHOMOYHUSIMHU, ITO3BOIAIOIINMHU TTOJIYYUTh BBITOMY JAJIs1 cebst
WJIY JIJIS CBA3AHHBIX JINIL;

- Korjia paboTHUK (paboTHUKM) U (MJIM) OPraHU3aIMs B 11€JIOM 3aMHTEPECOBAHBI B ITOJIyY€HUU BBITOJIHI,
pacmpeesisieMoi rocyapCTBeHHbIMH (MYyHHUITUIATBHBIMI) OPraHaMy WX APYTHMH OpPraHU3aIuaMHu.

HpI/IMeHI/ITeJ'II)HO K IIepBOMY THILY CI/ITyaIII/Iﬁ IIpu aHa/In3€ KPUTHUYECKUX TOYEK CJIeAyeT YAC/IUTb
BHHMaHHE CJIeAYIOIINM BOIIpOCaM:

- Kakue BBITOJIbI (IIPEMMYIIECTBA) paCHpeNesAloTC B paMKax OH3Hec-TIpoliecca U JIJIS KOTO OHU
MIPE/ICTABJISIOT UHTEpeC?

- xakue aeictBus (OesnmedicTBue) mMOTpebyeTcs COBEPIIUTH HEAOOPOCOBECTHOMY PAabOTHUKY B IEJAX
HENPaBOMEPHOTO pacIpeiesIeHNs BhITObI (IIPEUMYIIIECTBA) B IOJIb3Y 3aMHTEPECOBAHHBIX JIHIT?

- ecJii HeJIOOPOCOBECTHBIN pPAbOTHUK HENMPABOMEPHO pACIpeNesieT BHIToAy (IIperuMyIecTBO) HE B
mostb3y cebst U (Min) cBOMX OJIM3KUX POJICTBEHHUKOB, KAKUM 00pa30oM OH CMOXKET WU3BJIeUb JIMYHYIO
BBITOZY U3 KOPPYIIIMOHHOTO B3aUMOZEHCTBUSA?

- MOXET JIU HeZoOPOCOBECTHHIH pab0OTHUK B OJUHOYKY COBEPIINTH JAeicTBus (Oe3elicTBuE),
HeoOXOMMMble I HEMPAaBOMEPHOTO  pacHpeiesieHus BbIroAbl  (IIpeuMyIecTBa) B IOJIb3Y
3aMHTEPECOBAHHBIX JUN? EciM HET, KOro M3 pabOTHHUKOB OpPraHU3AIllMH €My HeOOXOJMMO BOBJIEYH B
COBEPIIIEHNE KOPPYIIIHOHHOTO IIPAaBOHAPYIIEHUA?

- KaKUM 00pa30M BO3MOKHO 0OOHTH BHEAPEHHBIE B OPTraHU3AIMH MEXaHU3MbI BHYTPEHHETO KOHTPOJISA ?
IIpuMeHUTEeIbHO KO BTOPOMY THUITy CUTyallull peKOMeH/yeTcsl OTBETUTD Ha CJIelyIolie BOIIPOCHI:

- CyIIECTBYeT JIU BbIrojia (MpenMyIecTBO), pacIpejiesisieMas TOCyJapCTBEHHBIM (MyHUITAIIAIbHBIM)
OpPraHOM HJIM JPYTOHM OpraHusanuield, B IMOJYYEHHH KOTOPOH MOKeT ObITh 3aMHTEPEeCcOBaH PabOTHHUK
(paboTHyKM) ¥ (MIM) OPraHU3aIHs B IIETOM?

- B3aUMOJIEHCTBYeT JIM OpraHU3anus C KOHTPareHTaMH, HUMEIOIUMH CBSI3U C TOCYAapCTBEHHBIMU
(MyHUIMDATBPHBIMUA) OpraHAMH FJIM WHBIMH  OpPraHU3aOMUSIMH, DPACHPEESISIONINMU  BBITOAY
(TIpenMyIIIECTBO), B MOJIyYeHUH KOTOPOU MOXKET OBITh 3anMHTepecoBaH paboTHHK (paboTHUKU) U (WIIH)
opra’Huzanus B MejioMm?

- KaKum o6pa30M pa6OTHI/IK OpraHu3alliid MOZKET IIOBJIUMATH Ha pacCIpenaesieHHEe TroCcyaapCTBEHHBIM
(MYHI/IIII/IHBJII)HI)IM) OpraHoM HJIH WHOH oprannsau‘neﬁ BbITOAbI (npeHMymeCTBa) B €ro IoJib3y HJIU B

II0JIB3Y €ro opranuzanuu? TpebyeTcs JIu 111 STOT0 yIaCTHe UHBIX PAOOTHHKOB MJIM KOHTPAreHTOB?

- KaKuM 00pa30M BO3MOKHO OOONTH BHEAPEHHBIE B OPraHU3AINH MEXaHU3MbI BHYTPEHHETO KOHTPOJISA ?



8.3. Ha ocHOBe mpoBefieHHOTO YIVIyOJIEHHOTO aHajau3a KPUTHYECKUX TO4YeK CJjIe/lyeT COCTaBUThH
(opmanu3zoBaHHOE ONMCAaHUE KOPPYHIIMOHHBIX PUCKOB B KaXK/IOU BBIABJIEHHON KPUTHYECKOU TOUKE,
BKJIIOYAIOIIlee, B YKCIIe IIPOYETO, CIIEYIONTYI0 HH(pOPMAIIHIIO:

a) KpaTKoe OIHCAaHHe PACIpeNesieMO B KPUTUUECKON TOUKE BHITOABI (IIPENMYIIECTBA), CTPEMJIEHHE K
MOJIyYEHHI0 KOTOPOH pPabOTHHKOM OpraHu3anuu W (WIN) ee BHENIHUMU KOHTPAreHTaMHU SIBJISAETCS
MIPUYUHOMN COBEPIIEHUs PAOOTHUKOM OPraHU3aINU KOPPYIITHOHHOTO TPAaBOHAPYIIIEHNUS ;

0) mepedyeHb MOTEHIMAIBHBIX BBIFOJIONIPUOOPETATENEH - JIMI, KOTOPbIE CTPEMATCA H3BJIEUb BBITOIY
(IIpeuMyIIeCTBO) U3 COBEPIIEHUsA PAaOOTHUKOM OpraHMU3aluyd KOPPYIIMOHHOTO IPABOHAPYIIEHUSI B
paccMaTpuBaeMOi KpUTHIECKOH TOUKE;

B) IepevyeHb JOJDKHOCTE pabOOTHUKOB OpraHu3anuu, 06e3 ydJacThsi KOTOPBIX HeIPaBOMEpHOe
pacrpejieyieHue BBITOABI  (IIpEMMYIIECTBA) B KPHUTHYECKOW TOYKE HEBO3MOXKHO WJIM KpaiHe
3aTPYAHUTENIBHO (IlepedyeHb AOJKHOCTEN, 3aMellleHre KOTOPBIX CBA3aHO ¢ KOPPYHIIMOHHBIMU PHUCKAMU),
€ YyKa3aHUeM BO3MOKHOU POJIU KJK/IOTO pabOTHHKA B peayIn3alii KOPPYIIIMOHHOU CXeMBI;

') KPaTKO€e OINKCAHUE BBITOJIBI, MOJIyIaeMOoi paboTHUKOM (pPabOTHUKAMI) OPTaHU3AINH, CBI3aHHBIMHU C
HUM JINIIAMU UJIH HEIIOCPEICTBEHHO CaMOU OpraHu3anuell, B pe3ysIbTaTe COBEPIIEHIA KOPPYIIIHOHHOTO
IIpaBOHapYILIEHN;

J) OIIMCaHWE BO3MOXKHBIX CIOCOOOB TIiepesaunl pPaboOTHUKY (pabOTHUKAM) OpraHU3alUuH WU
JIOJKHOCTHOMY  JIAIY  (JOJDKHOCTHBIM — JIMIIAM), C KOTOPBIM B3aWMOJEUCTBYeT OpraHU3aIlud,
BO3HATPAXK/IEHHS 32 COBEPIIIEHNE KOPPYIIIHOHHOTO MPpaBOHAPYIITIEHUS;

€) KpaTKoe OIIHMCaHWEe CIoco0a COBEPIIEHMS KOPPYIIIMOHHOTO IpPaBOHAPYIIEHUs (KOPPYNIIMOHHOM
cxeMbl), HapuMmep: "IIpUHATHE pelleHre O 3aKyNnKe JJIA HyKJ, OPTaHU3aIlMd TOBAPOB HA 3aBEJOMO
HEBBITO/THBIX YCJIOBUSX B IIEJIAX [TOJIyYeHUsI HE3aKOHHOTO BO3HATPAYK/IEH U OT ITOCTABIINKA"

JK) pa3BepHYTOE OIMHCAHUE CII0Cco0a COBEpIIEHUs KOPPYNIIMOHHOTO IMpaBOHAPYIIeHUs (KOPPYIITMOHHOUN
CXEMBI), B TOM YNCJIe: HHUIHATOP KOPPYIIIMOHHOTO B3aUMOJENCTBHA, IOC/IEIOBATEILHOCTD IEHCTBUN U
B3aNMOJIeHCTBUN paboTHUKA (PabOTHUKOB) OPraHU3AIlMA U €€ KOHTPAreHTOB IO HEIPAaBOMEPHOMY
pacIIpeJieJIEeHUI0 BBITOMIBI (IIpEeUMyIIecTBa) U Iepezaue pabOTHHUKY (pabOTHUKAM) OpPraHU3AIUUA WU
JTOJKHOCTHBIM JIUIIAM, C KOTOPBIMH B3aMMO/IEHCTBYET OPraHU3aIsl, He3aKOHHOTO BO3HATPAXKIAEHUS ;

3) COCTaB KOPPYIIIMOHHBIX IPABOHAPYIIEHUH, KOTOPBIE JOJKHBI OBITh COBEpIIEHBl pPAOOTHUKOM
(paboTHUKaMU) OpraHU3aAlUM U1 peayn3aliy KOPPYIIIMOHHOM CXeMbI, C yKa3aHHUEM CChUIOK Ha
KOHKPETHbIE IT0JI0KEHUSI HOPMATHBHBIX IPABOBBIX aKTOB (110 BO3MOKHOCTH);

¥) TpOLEAypPhl BHYTPEHHETO KOHTPOJIA B pacCMaTPUBA€MOH KPUTHYECKOH TOuKe: pPabOTHUKU
(cTpyKTypHBIE TIOZpa3szie/ieHUs) OPraHU3aIUY, HaJleJIEHHble IIOJIHOMOYUSMU II0 OCYIIECTBIIEHUIO
BHYTPEHHET0 KOHTPOJISA; IEPUOANIHOCTh KOHTPOJIBHBIX MEPOIIPUATUH; KpaTKoe ONHMCAHNE KOHTPOJIbHBIX
MEpPOIPUATHH;

K) BO3MO>KHBIE CII0COOBI O6XO[[3. MEXaHU3MOB BHYTPEHHEI'O KOHTPOJIA.

8.4. Ha srame npoBezieHUs aHIN3a KOPPYNIIMOHHBIX PUCKOB CJIEAYET Tak:Ke chOPMUPOBATH IEPEYEHD
JTIOJKHOCTEH, 3aMellleHHe KOTOPBIX CBSI3aHO C KOPPYHIMOHHBIMU pHUcKaMH (manee - IlepeueHb), B
KOTOPBI DPEKOMEHAYeTCs, IPEXJEe BCEro, BKJIIOYUTh [IOJDKHOCTH, OOS3aHHOCTH IO KOTOPBIM
IpeJlyCMaTPUBAIOT:

- TpUHATHE pelleHUs W (WIN) COBEpIIEHHWE AEUCTBUSA, NMPSAMO HAMPABJIEHHOTO HA pacIpefesieHHe
BBITOZIBI (IIPEUMYIIECTBA);

- OCYIIECTBJIEHUE TOATOTOBUTENbHONH paboThl, Ha OCHOBAHWUU KOTOPOHM IIPUHUMAETCsS peIIeHuE,
HamnpaBJIeHHOe Ha paclpejie/ieHHe BBIroIbl (IPeUMYIIeCTBa);

- OCYIIleCTBJIEHHE KOHTPOJIHHBIX (DYHKITUH B OTHOIIEHUH PAOOTHUKOB OPraHU3AIUY, TPUHUMAIOIUX UJIH
TOTOBAIIUX peEIIeHNs, HalpaBJeHHblE Ha pacIpe/ieJIeHUe BBITOAbI, B TOM YHCJIE OCYIIECTBIEHUE
$yHKIUH 10 IpeAyNpeKIeHNI0 KOPPYIIIMOHHBIX IpaBOHAPYILIeHNH.

8.5. B oTHOIIEHWM [JOJIDKHOCTEW, WCIOJIHEHHEe OOSA3aHHOCTEH II0 KOTOPHIM IIOJ/[pa3yMeBaeT
OCyIIleCTBJIEHHE TIOATOTOBUTEIBLHOM pPabOThl, HAa OCHOBAaHWU KOTOPOH IIPUHUMAETCS pelleHHe,



HampaBjIeHHOe Ha pacipesiejieHre BhITOABI (IPEeUMYIeCcTBa), PEKOMEH/IyeTcsl BKIIOUNUTh B [lepeueHb
CIIeAyIoNNE JOJIKHOCTH:

- JIOJDKHOCTH, WCIOJHEHHe OOs3aHHOCTEH II0 KOTOPHIM IO/Ipa3yMeBaeT IIOATBEPIK/IEHUE IIpaBa
(pu3mUeCcKOro MK I0PUAMIECKOTO JIUIA HA TIOJIyJYeHNe BBITOABI (ITPENMYIIECTBA);

- IOJDKHOCTH, MICTIOJTHEHVE 0DS3aHHOCTEH 110 KOTOPBIM II0/Ipa3yMeBaeT 000CHOBaHNE IIPEUMYIIECTB TOTO
WJI WHOTO NIPETEH/IEHTA Ha TI0JIyUYeHUe BBITO/IbI;

- JIOJDKHOCTH, WCIOJHEHWE OOs3aHHOCTEH 110 KOTOPBIM IIOJpa3yMeBaeT OIpeJieJieHHue pa3Mepa
MAaTePUAIIBHOU BBITO/IBI;

- JIOJDKHOCTH, WCIIOJIHEHUE O0A3aHHOCTEH 10 KOTOPBIM ITOJpa3yMeBaeT IPOBE/IEHUE ITPOBEPKU, ay/IUTa
IOPUJIMYECKUX JIUI], TPETEH/IYIONINX Ha IMOJIydeHNe BhITO/IbI (IIPEUMYIIECTBA) U ITOATOTOBKY JTOKYMEHTOB
10 ee pe3yJIbTaTaM;

- JIOJDKHOCTU, WCIIOJHEHHe OO0S3aHHOCTEH II0 KOTOPBIM IIOJ[pa3yMeBaeT IpPOBeZeHUEe OIeHKHU
OIIEPAllIOHHBIX PHUCKOB.

[Ipy OpUHATHM pelIeHus O IeJecO00pPa3HOCTH BKJIOUeHUs B IlepeyeHb MPOYMX JIOJIKHOCTEH,
HCIIOJTHEHUE 00s3aHHOCTEN IO KOTOPBIM ITOJpa3yMeBaeT OCYIEeCTBIEHHE TI0/ITOTOBUTEILHON PaboThI, a
TaK)Ke WHBIX JIOJDKHOCTEH, PEKOMEH/YeTCsl YIUTHIBATh, UMeEET JIH PAbOTHHUK PEayIbHYI0 BO3MOXKHOCTD
cBouM JeiictBueM (6e3/ielicTBHEM) IOBJIUATh HA COJIEPKAHME PElIeHUs O PACIpPeIeIEHUH BBITO/bI
(mpeumytecTra).

8.6. Ilpu ompeneneHun Kpyra pabOTHUKOB OpraHusanuu, 0e3 y4acTHsi KOTOPBIX He MOXKET OBITh
peann3oBaHa KOPPYIIHUOHHASA CXeMa, CJIEZlyeT HUCXOAUTh HE TOJIBKO K3 (GYHKIMOHAJIA CTPYKTYPHBIX
mo/paszie/IeHud M JIOJDKHOCTHBIX 00s3aHHOCTEH pabOTHUKOB OpraHU3allMH, B3aKpPEIIEHHBIX B
MOJIOXKEHUSX O CTPYKTYPHBIX TOAPA3JIENIEHUSIX U JIOJDKHOCTHBIX HWHCTPYKIUSAX, HO M U3 PEAJTbHO
CYIIIECTBYIOIIETO pacIpeziesienus (PyHKIUN 1 0013aHHOCTEN.

9. PaHxvpoBaHue KOPPYNLUMOHHBLIX PUCKOB

9.1. ITocsie moaroToBKYU GOPMATU30BAHHOTO OIIUCAHUS BCEX KPUTUYECKHUX TOUEK M KOPPYIIIHOHHBIX CXEM
peKoMeH/IyeTcs MIPOBECTU OIEHKY 3HAUYMMOCTHU Ka3K/IOTO BBISBJIEHHOTO KOPPYIIIMOHHOTO PUCKA C TOYKHU
3peHUsI BEPOSITHOCTHU €T0 Pean3aliyl U BO3MOKHOTI'O yiiepOa B pe3yJIbTaTe ero peaan3alui.

9.2. IIpu oleHKe 3HAYMMOCTH KOPPYIIIMOHHBIX PHUCKOB MOTYT HCIIOJIB30BAThCSA PA3JINYHBIE METOIBI.
OnuauM n3 HanboJiee MPOCThIX METOZOB, PEKOMEHYEMBIX IIPU ITEPBOHAYAIIBHON OLIEHKE KOPPYIIIMOHHBIX
PHCKOB, a TaKXKe B CJIy4ae HEBO3MOKHOCTH WJIH HeEIleJ1ecO00pa3HOCTH HCIIOIb30BaHUA 0Iee CII0KHBIX U
TpyZ03aTPaTHBIX METO/OB, SBJAETCA OIeHKA 3HAUMMOCTH KODPYIIIMOHHBIX PHCKOB Ha OCHOBE
KOPPYIIIUOTeHHBIX (DaKTOPOB. JJaHHBIM METOJ OCHOBAH HAa aHAIN3E HAJIWYUS U CTEIEHN BHIPAXKEHHOCTH
00CTOATEIBCTB, YBEJIMUUBAIOIIUX BEPOSITHOCTD COBEPIIEHUA KOPPYIIIHOHHBIX IPABOHAPYIIIEHUH.

9.3. K uncity ki1toueBBIX KOPPYILIIMOTEHHBIX (DaKTOPOB OTHOCATCA:

a) BO3MOXKHOCTH IIOJIyYeHHSI KeM-JTU00 u3 pabOTHUKOB B pe3yJIbTaTe peaTu3aluyl MOTeHIHAIbHOMN
KOPPYIIIMOHHOU CXEMBI 3HAUUTEJIbHOU, TI0 CPAaBHEHUIO C €r0 OQUIIUATBHBIM J0X0Z0M, MaTepUaJIbHOU
BBITO/IBI;

6) BO3MOXHOCTb IIOJIy4E€HHA TE€X HWNJIN HHBIX BbITO/ (HpeI/IMYHIeCTB) Ui OpraHu3anvu IIpU
BSaHMOZ[efICTBI/II/I C IT'OCYZ1apCTBE€HHBIMHA (MyHI/IIII/IHaJIbeIMI/I) OpraHaMu WX UHBIMHU OpTraHU3allUAMU,

B) IMPOCTOTA IMOTEHI[UAJIBHOU KOPPYIIIMOHHON CXEMBbI, B YAaCTHOCTH HEDOOJIBIIOE YHCIO PabOTHUKOB
OpraHM3alNM ¥ BHENIHUX KOHTPareHTOB, Y4YacTHe KOTOPBIX HeOOXOAMMO Ui pean3aluu
KOPPYIIIMOHHOU CXeMB;

I) PpAacIpOCTPAaHEHHOCTh IOTEHIHATBHOM KOPPYIIIMOHHON CXEMBI, T.e. Hajuuue HHQOpMAanuu o
HEOJHOKPATHOM HCIIOJIb30BAaHUM KODPPYIIIMOHHONM CXeMbl B OpraHHU3AIUAX, OCYIIECTBIISIONIAX

AHAJIOTUYHBbIE BUBI AE€ATEIbHOCTHU, B UHBIX OPTaHU3aAIIUAX ]

[I) OTCYTCTBHE WJIN HeS(I)(i)eKTI/IBHOCTb MEXaHU3MOB BHYTPEHHETO KOHTPOJIA B KpHTquCKOﬁ TOYKE;



e) HeaoCTaTOYHaA perjiaMeHTaluA IIponeccoB B KpHTH‘IeCKOfI TOYKE.

B 3aBucumoctu OT cuenudUKN aHATIN3UPYeMOro OW3Hec-IIporecca IepedeHb KOPPYIIHOTeHHBIX
dakTopoB MoxkeT OBITh JOMOJHEH, HANpUMep, TakuM (HaKTOpOM, KakK B3aUMOJIEHCTBUE C
roCyZJapCTBEHHBIM OPTaHOM, CJIy:Kalllie KOTOPOTO YacTO NPU3HABAJIHWCh BHHOBHBIMU B COBEpIIEHUU
KOPPYIIIMOHHBIX IPABOHAPYIIIEHUH.

9.4. CreneHb BBIPAKEHHOCTH KaXKAOTO KOPPYIIMOTEHHOro (aKTopa PpPEeKOMEHAYeTCS OIEHHUTHh C
WCIOJIb30BAHUEM KOJUYECTBEHHBIX II0OKa3aTesJ el B 3aBUCUMOCTH OT HAJIWYHUA WX OTCYyTCTBUSA
OTIpeJIeJIEHHBIX NPU3HAKOB JIAHHOTO KOPPYNIHMOreHHOTo (akropa (Hampumep, "OTCYTCTBYET WJIH
MPUCYTCTBYET B HEBHAUUTEJIPHOU cTerneHu" - 1 6aJul, "MPpUCYTCTBYET B ONIPEIEJIEHHOU CTelleHn " - 2 6ajuia,
"MpUCYTCTBYeT B 3HAUMTEJIbHOU creneHu" - 3 Oasia). IIpu 3TOM peKkoMeHAyeTcs pa3paboTaTh YeTKHe
KPUTEPUU OLIEHKU CTENEHU BBIPAXKEHHOCTH KaXK/IOTO KOPPYHIIMOTEHHOTO (PaKToOpa C y4eTOM CrienuduKy
JeATENIPHOCTA OpraHu3anuu (HampuMep, CTENEHb BBHIPAXKEHHOCTU PUCKA PACTET NPOIOPIMOHATIBHO
KOJINYECTBY AHAJIOTHMYHBIX HAPYIIEHWH B MPOILIOM FJIM YUCIY COTPY/IHUKOB OPTAHU3AIUU, yJaCTHE
KOTOPBIX IOTPEOYETCs IS peayln3aiy KOPPYIIIMOHHOM CXeMBI Ha TPAKTHKE).

HToroBas creneHb BRIPAKEHHOCTH KOPPYIIIMOTEHHBIX (DAKTOPOB PACCUUTHIBAETCS KaK CyMMa OaJIBHBIX
OILIEHOK CTEIIEHH BHIPAKEHHOCTU KAXKZ0T0 KOPPYIIIMOTeHHOTo (hakTopa.

9.5. IIpu MCHoIb30BaHUM YIIPOILIEHHON MPOIEAYyPhl BEPOSTHOCTh PEATU3alUK KOPPYNIIHOHHOTO pHCKa
OIIEHHBAETCA C UCIOJIb30BaHUEM TpexOayuTbHOH mIKasbl (HanpuMep, "Huskas", "cpenHsas”, "Bbicokasd'") u
OTIpeJIeJIAeTC UTOTOBOM CTENEHBIO BHIPAYKEHHOCTH KOPPYIIIIMOTEHHBIX (PaKTOPOB.

IIpu aTOM pexoMeHAyeTCs IPUAePKUBAThCA CAeAYIOIIUX IPUHIUIIOB:

- BEPOATHOCTh peaJM3alNHi KOPPYIIMOHHOTO PHCKA CJIelyeT OLEHWBATh KaK HUBKYIO, €CJId BCe
KOPPYIITUOTeHHbIE (DAKTOPHI OTCYTCTBYIOT HJIU KpaiiHe He3HAYUTEIbHBI (ITOJIyYHJIN OLIEHKY 1 6asun);

- BEPOATHOCTh PeaU3allui KOPPYII[MOHHOTO PHCKA CJIeyeT IPHU3HATh BBICOKOM, €CId XOTs ObI /IBa
KOPPYIITHOTEHHBIX (paKTOpa MPUCYTCTBYIOT B 3HAUUTEIBHOM cTelleHH (MOJyduIn OIeHKy 3 0asa) uiu
0oJiee TTOJIOBUHBI KOPPYIITUOTEHHBIX (DaKTOPOB MPUCYTCTBYIOT B OIPEETEHHON cTeleHu (IMOJIydrIn
OIEHKY 2 OaJia).

9.6. ITpn HaTMYMK HeOOXOAMMBIX PECYPCOB OPraHM3aIed MOTYT IPUMEHATHCS U HHBIE, O0JIee CI0XKHEIE,
MeTOZbl OLIeHKH BEPOATHOCTH peann3alliyl KOPPYILIMOHHBIX PHUCKOB, HAllpUMep MeTOJ, 3KCIEePTHBIX
OIIEHOK.

9.7. Hapszm y ¢ BEpPOATHOCTBIO peaju3aliil KOPPYIIIMOHHOTO PpHCKA PEKOMEHJyeTCs OI€HUTh
BO3MOKHBIH Bpey (Yiep6) OT pean3anuy KOPPYIIIMOHHOTO PUCKA B KPUTHYECKOH TOUKE.

IIpu 3TOM IPHOPUTETHOE BHUMAaHHE PEKOMEH/IyeTCs YAETUTD CJIeIYIOMUM BUAaM Bpeza (yinepba):
- BpeJl ’KU3HU U 3/TOPOBBIO TPAKIAH;
- BpeJl HaITMOHATLHOM 6€3011acHOCTH;

- MaTepHaJIbHBIA yIlepbd OpraHm3anuy, B TOM YHCJIE yTpaTa WJIM IIOpYa AaKTUBOB OpPraHU3aINH,
HeODOCHOBAaHHOE YBeJIMYEHHE DPACXOZOB HA 3aKyNKy TOBApOB M YCJIYT, PacXOAbl HAa IOATOTOBKY K
cyne6HBIM pa3buparesibcTBaM U CyAeOHbIe U3AEPKKHU, MITpadbl 32 KOPPYIIIMOHHBIE TPABOHAPYIIEHNUS,
VIOyIIeHHas BBITO/IA, 3aTpaThl HA BOCCTAHOBJIEHHWE HAJJIEXKAIIEro IOpsAAKA peannu3anuu Ou3Hec-
IIPOIIECCOB;

- PEIyTalOHHBIH yiiepOd OpraHu3anuu, B TOM YHCJIe HETATHUBHBIE IyOJIMKAIIMN B CPEACTBAX MAaCCOBOM
uHdopMaIuy, pe3oHaHCHbIE Ccy/le0Hble pa30mpaTesbcTBa, MHOTOUUCIEHHBIE KaJI00bl M IPETEH3UH CO
CTOPOHBI TPAXK/IAH U OpraHU3aIUiH.

9.8. OreHka Bo3MOKHOTO Bpeaa (yiepba) oT peannsaliiii KOPPYIIIMOHHOTO PUCKA TaKKe MOKET OBITh
KaueCcTBEHHOUW (HampuMep, "He3HAUWUTENbHBIN", "cpemHui', "3HAUMTENBHBINA') U KOJMYECTBEHHOU
(paziuuHbBIe OaJIJIbHBIE IITKAJIBI).

[Ipn mepBOHAUAJIBPHOM BHEJPEHUU OLEHKH KOPPYIIIMOHHBIX PHUCKOB PEKOMEHJYETCS HCIIOJIb30BATh
pocTblie (TpexOasIbHbIE) NIKAJIbI OIEHKH.



9.9. B ciyuae eciu peanuzaiivs KOPPYIIIMOHHOTO PHCKA MOKET IMOBJIEYb BPEZ KU3HU U 370POBBHIO
rpakZiaH U (WIK) Bpes HAIMOHAIBHON 0e30TacHOCTH, TAKOH MOTEHIIHAJIbHBIA BPeH CAeAyeT OIleHUBATh
KaK 3HAYUTEJIbHBIA (MaKCHMaJIbHas OIEHKA 10 BEIOpAaHHOW OAJ/UTLHOH IITKAJIE).

IIpu olieHKe BO3MOKHOTO MaTepUAIbHOTO WJIN PEMYTAIMOHHOTO Bpe/ia OPTraHU3aIlUH CJIEIyeT, B TIEPBYIO
ouepezib, aHATU3UPOBATH, CITOCOOHO JIM IPUUYHNHEHKE TAKOTO BPE/a C/Ie/IaTh HEBO3MOKHBIM BBITIOJTHEHME
mejiel W 3a/jad OpraHU3alliil W TPUBECTH K IIPUOCTAHOBKE ee JeATeJbHOCTH. B 3TOM ciydae
MIOTEHIINAJIBHBIA BpEJT CIIEeAyeT OIEHUBATh KAK 3HAYUTEJIbHBIN (MakcUMaJibHas OIEHKA II0 BHIOpaHHOU
Oa/IJIbHOH LIIKAJIE).

B ciyuasx eciu peanusanys KOPPYNIIMOHHOTO PHCKAa He NPUBOJUT K IPUOCTAHOBKE JEATEJIBHOCTU
Opra"us3anuy, PeKOMeHAyeTCs OLIEHUTh, BO3MOXKHO JIM HACTYIUIEHHE TaKUX HeraTUBHBIX IOCJIEJCTBUM
KaK BO3HHUKHOBEHHE CYIIECTBEHHBIX HPENATCTBUU INPU pPeaH3allUH OTAEJIbHBIX KJIIOUEBBIX OM3HeC-
IIPOIIECCOB, IOTEPA KOHKYPEHTHBIX IIPEMMYIIECTB HA JJINTEJIBHBIM CPOK, IPUYNHEHNEe MaTepHaIbHOTO
yiep6a, COCTaBJIAIONIEr0 3HAUNTETHHYIO YacTh OT 000pOTa OPraHU3AIUH.

9.10. Ilo pesysibraTaM OIIEHKH BEPOATHOCTH peaIHU3alMd M BO3MOKHOIO yinepba oT peanusanuu
KOPPYIITHOHHBIX PHUCKOB B IEJSAX PAlMOHAJIBHOTO PACXOI0OBAHUS PECYPCOB IeeCO00pa3HBIM MOKET
CTaTh BbIJIEJIEHHE OT/EIbHBIX KPUTHUYECKUX TOYEK, B OTHOIIEHWH KOTODPBIX MEPHI 10 MHUHUMHU3AI[UU
KOPPYIIIHOHHBIX PHUCKOB JIOJIKHBI OBITH PEAIM30BAHbI B MEPBYI0 04Yepe/ib. J[Jis 3TOr0 KOPPYIIIMOHHBIE
PUCKU HEOGXOUMO MTPOPAHKUPOBATh ¢ TOUKH 3PEHUs UX 3HAUMMOCTH JJIA OPTaHU3aI[UH, TOCy/IapcTBa U
ob1ecrTsa.

9.11. 3HAYMMOCTh KOPPYIIHMOHHBIX PHUCKOB OIpENEIAEeTC COYETAaHWEM PpACCUMTAHHBIX paHee
[apaMeTpPOB: BEPOSATHOCTU PEATTHU3AINH KOPPYIIIMOHHOTO PUCKA B KPUTUYECKOH TOUKe (BEpOSTHOCTD) U
BO3MOXKHOT'O Bp€Zia OT €ro peanusaruu (Bpepn).

IIpu aTOM 3HAYKMMOCTDb PUCKA €CTh BEpPOATHOCTh, YMHOKeHHas Ha BpeJ,.

9.12. PaHxupoBaHUe KOPPYILIMOHHBIX PUCKOB 10 3HAYHMMOCTH MOXKET IIPOBOJUTHCA C UCIIOJIb30BAHUEM
KaK KaueCTBEHHBIX, TAK U KOJIMUYEeCTBEHHBIX II0Ka3aTesel.

OZ[HI/IM M3 BO3MOXKHBIX CIIOCODOOB TaKOTrO PAaHXKHUPOBAHUA ABJIAECTCA HCIIOJIb30OBaHHWE MAaTPHUIIbI OLIEHKU

SHAYUMOCTH PHCKOB. HpI/I 9TOM BCE€ DPHCKH II0 CTEII€HHU CBOEIl 3HAYHMMOCTH pa3aesArTCad Ha
KpUTHUYECKHE, CYIIECTBEHHbIE N HE3HAYUTECJIbHBIE. Bazosrbrit BapuaHT TaKOM MaTpulbl IIPpEeACTAaBJIEH B

Tabuaure 1.

Tabuna 1

Manmua OUEHKN 3HA4YNMMOCTU KOPPYMNUMOHHbIX PUCKOB

BeposTHOCTE peanu3anuu KOppyHuMOHHOIO PUCKa
Beicokas Cpennsia Huskas
Moten YN Kputnueckuit CylecTBEHHbBIN He3naunrtenbHbIit
pHUCK pHUck pHUcK
IMaBHEG | Cpemmmii Cyl1ecTBEHHBIN CylecTBEHHbBIN He3naunrenbHbIit
P pHUCK pHUck pHUcK
Bpen HesHaunTenbHbIi Hesnaunrtenbneii | HesHauurtensHeli | He3nauntenbHbI
p pHUCK pHUcK pHUCK

10. PaspaboTka Mep No MUHUMM3ALMM KOPPYMLNOHHBIX PUCKOB
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10.1. JIya Kak70o¥ BBIABIIEHHON KPUTHYECKOH TOYKH JIOJ/DKHBI OBITH OIIpejiesieHbl BO3MOXKHBIE MePHI 110
MHUHUMH3ANUNA COOTBETCTBYIOIUX KOPPYHIMOHHBIX PHCKOB. IIpm 3TOM Heob6XoamMo XOTsA Obl
IpUOIN3UTETBPHO OLIEHUTh 00beM (DUHAHCOBBIX 3aTPAT HA PeIN3aIUIo 3TUX Mep, a TaKKe KaJipOBbIE U
VHBIE PECYPCHI, HEOOXOIUMBIE /IS IPOBEAEHUS COOTBETCTBYIOIIUX MEPOIIPUATHH.

10.2. B ci1ywuae Hanmmuus HEOOXOJUMBIX PpecypcoB BO3MOXKHO IIPOBeJleHHE MEPOIPUATUU 110
MHUHUMU3AIUU BCEX BBIABJIEHHBIX PHUCKOB.

B ciyuae HEBO3MOKHOCTH UJIN SKOHOMUUYECKOH Hellesiecoo0pa3HOCTH OTHOBPEMEHHOH pean3aniuu Mep
M0 MUHHUMH3ANUU BCEX BBIABJIEHHBIX KOPPYHIIMOHHBIX PHCKOB HEOOXO/IMMO, B IEPBYIO OYepenb,
peann30BaTh MEPHI 10 MUHUMHU3aINH KPUTUYECKUX U CYIIeCTBEHHBIX KOPPYIIIMOHHBIX PUCKOB.

10.3. Ilpu ompezeseHMH Mep 1O MUHHUMM3AIUM KOPPYIIIMOHHBIX PUCKOB pEKOMEHyeTcs
NIpU/Iep>KUBAThCA CJIeYIOIIUX IPUHITATIOB!

- KaXkJas Mepa JIoJDKHA ObITh cpOopMyIMpOBaHA KOHKPETHO, PAOOTHUKY OPraHU3aIil, BOBJIEUYEHHBIE B
IpoIecc ee peanu3alu¥, JOJDKHBI IIOHMMATh, B YeM OHA B3aK/II0YaeTcs, IMOHUMATH IKEeJIaTeTbHBIH
pe3yJIbTaT U ero CBA3b ¢ MUHUMH3AIEH KOHKPETHOTO KOPPYILIMOHHOTO PUCKA;

- JUTSL K&3KIOHM MepbI JI0JIKeH ObITh YCTAHOBJIEH CPOK WJIU IEPHUOTUYHOCTD €€ PeaTu3alii;
- JUTSL K&KJIOU MePBHI JI0JKEeH OBITh OITpeJieJIeH OTBETCTBEHHBIN 3a ee peain3aIvio;
- peanu3anysa Kaykao0H MePbI A0JI’KHA ObITH MOATBEPK/A€HA JOKYMEHTAIBHO;

- Ha CTaAuM IUIAHUPOBAHWSA Mep [0 MHUHHUMHU3AIUH KOPPYIIIMOHHBIX PHUCKOB JIOJDKHBI OBITh
popaboTaHbl MEXaHU3MbI MOHUTOPHHTA PEATTU3ALINH STUX MepP U OIleHKH UX 3(PHEKTUBHOCTH.

10.4. Bo3aMokHBIE MEpBI 10 MUHHMU3AMWK KOPPYIIIIMOHHBIX PHCKOB BKJIIOYAIOT HECKOJIHKO OCHOBHBIX
0JIOKOB:

1) OpraHuzanus, perjiaMeHTaIis ¥ aBTOMaTU3aI{sI IIPOIIECCOB, B TOM YHUCJIE:

- leTaJIbHAs perjaMeHTanysa ON3HEeC-IIPOIECCOB B KPUTHUECKHX TOUKAX (ITOPSAAKA U CPOKOB peayn3arii,
JIOKYMEHTAIIIOHHOTO 0DecreueHs1, OTBEeTCTBEHHBIX JIUI), 3aKPEIJIEHNEe YETKUX OCHOBAaHUU U KPUTEPUEB
TNPUHATUSA JIIOOBIX DENIeHUH, BJIEKYIINX KOHKYPEHTHOE paclpejiejieHue BBITO/bI (IIPEUMYIIECTBa),
CBeZIeHNE K MUHUMYMY JIUCKPEIIMOHHBIX ITIOJTHOMOYNY PAOOTHUKOB OpraHU3allvy;

- CBeJleHNEe K MUHUMYMY CUTYaIlUi, IIPX KOTOPBIX PellleHne IPUHUMAETCA PAa0OTHUKOM €IUHOIUYHO WJIN
Ha OCHOBaHUU WHMOPMAIUH, IIOATOTOBJIEHHON pabOTHUKOM €IMHOJINYHO, pa3yMHOE paclIupeHne Kpyra
s, 6e3 yyactus (CoryiacoBaHye) KOTOPBIX He MOKeT ObITh IIPUHATO PEIlleHre O PACIIPeAeIeHUN BHITOIbI
(mpeumyIecTBa);

- UCKJIIOUEHHE CHTyaHHﬁ, IIpHU KOTOPBIX pa6OTHI/IK OopraHu3anuy copMmeniaeTt CDYHKHI/II/I 110 HCIIOJTHEHHIO
peuieHnAa 1 KOHTPOJIIO 3a €ro UCIIOJTHEHUEM

- COBepIIIEHCTBOBaHME MexXaHH3Ma 0T6opa pabOTHUKOB [JI BKJIOUEHMA B COCTAaB KOMHCCHI, paboumx
TpyIN, TPUHUMAIOIIUX YIIPABJIEHYECKHE PpEIIeHNs, HampaBJIeHHOE B TOM 4YHCJIe Ha BBbIABJIIEHUE U
yperyaupoBaHue KOH(PJINKTa HHTEPECOB;

- aBTOMaTH3aIus OW3HEC-IIPOLIECCOB W OT/MEJBHBIX IOJIPOIECCOB (HAIpPUMeEpP, IS 3aKyHOYHOH
JIeSITEIBHOCTH MOTYT OBITH BHEAPEHBI TaKKMe MPOIEAYPhl, KaK MOATOTOBKA 3aKyIMOYHOH JAOKYMEHTAIIMU
WIN TEXHUYECKUX YCJIOBUU C TOMOIIBI0 OT/IEJIbHBIX HPOTPAMMHBIX MOZYJEH IIyTeM B3aIlOTHEHUs
ompezieJIEHHBIX TI0JIEH ¢ KaK MOXKHO 0o0Jjiee 4acThIM BHIOOPOM 3HAUEHWH U3 3aKPBITOTO IPEA3aJaHHOTO
MepeyHsi, aBTOMATH3aIlUs IIPOIECCOB paCyeTa CTOMMOCTH TEXHHYECKMX YCJIOBHH H TEXHUUECKOTO
TIPEJIJIOKEHM S, CO37]aHHe eTMHOMN 6a3bl 3aKYIOK U T.JI.)

[Ipy HaJIWMUYMH BO3MOMKHOCTH TIPHU pa3paboTKe COOTBETCTBYIOIIETO MPOTPAMMHOIO ObGecredeHus
1esrecoo0pasHO IMPEAYCMOTPETh BCTPOEHHBIH JIOTUKO-GOPMATHBIN KOHTPOJIb UM OTPAaHUYHUTENH, He
MO3BOJIAIONINE  COBEpIIATh JIEMCTBUsA, HaIpaBJeHHble Ha  OPraHU3alHuil0  KOPPYHIIMOHHOTO
IIpaBOHApYyIIeHU .

2) COBepI_I_IeHCTBOBaHI/Ie KOHTPOJIBHBIX 1 MOHUTOPHUHIOBBIX IIPOLIEAYD, B TOM YUCIIE!:



- YacTUYHAs aBTOMAaTH3alUsA KOHTPOJIA: BBeJleHHe B MH(OpPMAIMOHHBIE CHCTEMBI, COIPOBOKAAIOIINE
JIeATEJIBHOCTh PAOOTHUKOB OpraHU3alVH, "HHAUKATOPOB KOPPYIIUH', IO3BOJIAIOIINX OINEPATUBHO
[IOJIy4aTh CBEIEHUSA O HAJIWYMU B paMKax peanusanuy OH3Hec-IIpollecca MPU3HAKOB KOPPYHIIMOHHBIX
MpaBOHApPYIIEHUH;

- COBepIIEHCTBOBAaHHWE MEXaHWU3MOB BBISBJIEHUSA KOHQJINKTA WHTEPECOB B JIeATEJBHOCTH PAOOTHUKOB
OpraHMU3al¥y, B TOM YHCJIE IyTeM BHEJPEHUs CIEIHAIN3UPOBAHHOTO MPOTPAMMHOIO OOeclieueHus,
IIO3BOJIAIOIIETO COMIOCTABUTh MH(GOPMAIIUIO O POJACTBEHHUKAaX pPabOTHUKOB ¢ WH(OpPManued o cocTaBe
yupezuTesiel U opraHax yIpaBjleHUs KOHTPAareHTOB U KOHKYPEHTOB OpraHU3alvy;

- COBEpIIIEHCTBOBAHNE MEXaHU3MOB, II03BOJISIOMNX PAOOTHIKAM OPraHU3AIUY CBOEBPEMEHHO COOOIINTH
0 3aMeYeHHBIX UMHU CJIydasx BO3MOKHBIX KOPPYIIIMOHHBIX HAPYIIEHUH, B TOM YHCJIe O CUTYallUsX, KOTJa
B IIpe/ilioJiaraeMble KOPPYIIIMOHHbBIE IPaBOHAPYIIIEHNUA BOBJIEUeHbI UX PYyKOBOAUTENIH;

- PperyaspHbII MOHHUTOPUHT HWH(POPMAIWH O BO3MOXKHBIX KOPPYIIMOHHBIX IPABOHAPYIIEHUX,

COBepIIIEHHBIX PAOOTHUKAMU OPTaHU3AINH, B TOM YHCJIE %Ka100 1 00palleHnii Tpak/IaH U OpraHu3aIuim,

myOJIMKAauid B CpeicTBaX MaccoBod wH@opManuu (HampuMmep, cosaaHue 3(QGEKTHBHON "ropsden
"

auHun");

- COBEpIIEHCTBOBAHME MEXaHU3MOB BHYTPEHHEI'O KOHTDPOJISA 32 UCIOJHEHHEM pabOTHUKAMU
OpraHM3alNU CBOUX OOSI3aHHOCTEH, C YYeTOM BEpPOATHBIX CHOCOOOB 00X07la BHEJPEHHBIX IMPOIERYD
KOHTPOJIA;

- COBEPIIIEHCTBOBAHUE MPOLIETYP BHYTPEHHETO OYXTaJTepCKOTO U (PMHAHCOBOTO KOHTPOJISI, B TOM YHCJIE
IpoleZlyp paclipefieJieHus U IIOC/IeyI0IIero UCII0Ib30BaHUs CPEJICTB HAa IIPe/ICTaBUTEIbCKHE PACXOJbI,
Ha OIUIaTy VCJIYT TpeTbuUX Jinill (KOHCYJIbTAHTOB, AareHTOB, JUCTPUOBIOTEPOB H T.II.), Ha
6JIarOTBOpPUTEILHBIE B3HOCHI ¥ B3HOCHI HA MTOJTUTHYECKHE TIEJTH U T.JI.

3) I/IHCbOpMaHI/IOHHI)Ie n O6paSOBaTe.TII>HI>Ie MEpPOIIPpUATUA, B TOM HHUCJIE!:
- I/IH('I)OpMI/IpOBaHI/Ie KOHTPAreHTOB OpraHu3any O IOCJIEeACTBUAX KOPPYIIIIHMOHHBIX HpaBOHapymeHHﬁ;

- pasMmemnreHne mHoOpMAUU 00 OTBETCTBEHHOCTH 3a KOPPYNIIMOHHBIE ITPABOHAPYIIEHUS B 3IaHUAX
Opra"Hu3anuy U Ha opUIIHaILHOM caiiTe OpraHu3aIuu;

- pOBeJIeHNE METOANYECKUX COBEI[aHNN, CEMIUHAPOB, KPYIJIBIX CTOJIOB, II0 BOIIPOCAaM IIPOTHUBOIEHCTBUSA
KOPPYIIIUH, B 0COOEHHOCTH /i1 PaOOTHUKOB OPraHU3aIlUM, 3aMeIAoNINX TOKHOCTH, CBSI3aHHBIE C
KOPPYNIIMOHHBIMU PUCKAMU;

- MOBBIINIEHHE KBaTUUKAUU PAOOTHUKOB OpraHU3allUM, OTBETCTBEHHBIX 3a IpeAyIpeK/IeHue
KOppYIIUY, II0 BOIIPOCaM yIIpaBJIeHNA KOPPYNIIMOHHBIMU PUCKAMU.

11. OcpopmneHue, cornacoBaHue 1 yTBepXKaeHUe pe3yrbTaToB OLEHKM KOPPYNLMOHHbIX
PVICKOB

11.1. ITo pesynpTaram OIIEHKU KOPPYHIIMOHHBIX PHUCKOB JJIA KaXKJAOTO PACCMOTPEHHOTO HaIpaBJIEHUA
nmearenbHOcTH (6M3HeEc-TIpoliecca) OPraHU3aAIlUM COCTABJISAETCS OOIMUII IepeueHb BBISABJIEHHBIX
KOPPYHITUOHHBIX prckoB. CooTBeTCTBYyIOmAsA MHbOpManusa mpescrasisercsa B ¢popme Peecrpa (kaprthr)
KOPPYIIIMOHHBIX PUCKOB B COOTBETCTBUU ¢ Tabiuiiei 2 PekoMeHaanui.

11.2. B KkavecTBe IOSCHUTENBHBIX JOKYMEHTOB K PeecTpy (kapre) KOpPPYHNIIMOHHBIX PHCKOB
PeKOMeH/IyeTcsl TMPUJIOKUTh OTYET O IPOBENEHUH OIEHKM KOPPYIIIMOHHBIX PUCKOB, COIEP:KAIIUI
JIETAIBHYI0 MHQPOpMANM0 00 HCIIOJIB30BAHHBIX CIIOocobax cOopa HeoOXxoauMon WHGOpMAIUU, pacyeTa
OCHOBHBIX IIOKa3arejiell, 000CHOBAaHME IIPeJIaraeMbIX Mep 10 MUHHMHU3AIWH UAEHTHUQUIIUPOBAHHBIX
KOPPYIITMOHHBIX PHUCKOB, a TaKXKe OTAEJbHO - (OpMaTn30BaHHbIE OMUCAHUS KOPPYIIIMOHHBIX PUCKOB B
KakZ10} BBIABJIEHHOU KPUTHUYECKOH TOUKe B COOTBETCTBUM C I1.8.3 PexoMenmanui.

11.3. Ha ocHoBaHUM pe3yJIbTaTOB aHaJIu3a KOPPYIIHUOHHBIX PUCKOB dopmupyercsa IlepedueHn
JIOJI’KHOCTEH B OpraHU3alluH, 3aMellleHHe KOTOPBIX CBA3aHO C KOPPYMIIMOHHBIMHU puckamu (11.8.4-8.6
Pexomenpanuii).

11.4. Ha ocHOBaHUU pe3y/IbTAaTOB OIEHKU KOPPYILHUOHHBIX PHUCKOB dopMmupyercsi npoekT Iliana
MepOIPUATHH 10 MUHUMHU3aINI KOPPYNIIIMOHHBIX PUCKOB B OPraHU3aIlU B COOTBETCTBUU ¢ Tabuunei 3
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Pexomennanuii. [Tpu dopMupoBaHuM yKasaHHOTO IpoekTa IIyaHa cyieZlyeT YUUTHIBATh, YTO OT/EIbHbBIE
Mepbl 10 MHUHUMM3AIUN KOPPYIIHOHHBIX PHCKOB MOTYT NPHUMEHATHCI CPa3y K HECKOJIBKUM
KPUTHYECKUM TOUKAM.

[171aH MepOIPUATHIH IT0 MUHUMH3AIUN KOPPYIIIMOHHBIX PUCKOB B OPTaHU3AIIN U MOKET OBITh BKIIOUEH B
KadecTBe OT/IeJIbHOM yacT B I1aH NMpoTHBOIeHCTBHA KOPPYIIIUK OpraHu3anuu. B aTom cirydae nepBas
yacte IlnaHa DIPOTHUBOAENHCTBUSA KOPPYHIMM OpraHU3aIlUd MOXKET COJlepKaTh MepOIPHUATHUS,
00sI3aHHOCTh IIPOBEZIEHHUSA KOTOPBIX IIPSIMO YCTAHOBJIEHA JeUCTBYIOIIUM 3aKOHOAATEbCTBOM JIJIf
OpraHM3anuil TAKOro THIIA, & BTOpas YacTh - IIJIAH MEPOIPHUATHH 110 MUHUMU3AIUN KOPPYIIIMOHHBIX
PUCKOB B OpraHU3aIUuH.

11.5. IIpoekTsr Peectpa (kapThl) KOPPYNIIMOHHBIX pUCKOB U IlepeuHs AOKHOCTEH B OpraHU3aINH,
3aMellleHHe KOTOPBIX CBSI3aHO C KOPPYHNIIMOHHBIMU PHCKAMU, DPEKOMEHJyeTcs HalpaBUTh JJId
03HAKOMJIEHUS U TIpeJICTaBJeHUs KOMMEHTAapUeB B IIO/pasfie/leHusl OpraHW3aluH, OCYIIeCTBIISIOIINe
KOHTPOJIBHBIE MEPOIPUATHA IMPUMEHHUTEJIBHO K PAaCCMOTPEHHBIM HAIPaBJIEHUAM JeATEJbHOCTH U
OusHec-TIporieccaM, B IPABOBOHM (IOPHUAMYECKUI) JlellapTaMeHT OPTaHU3alluM, a TaKXKe B KaKI0e
CTPYKTYpPHOe TIOZpasjiejieHne opraHusanuu (B 9YacTH, Kacalolleicss STOro  CTPYKTYPHOTO
MO/Ipa37ieIeHus).

PekoMmeH/IyeTCsl YCTAHOBUTh KOHKPETHBIM CPOK IIPEJCTABJIEHUS YKA3aHHBIMH CTPYKTYPHBIMU
MO/Ipa3Zie/IeHUsIMH OpPTraHU3alUN 3aMeYaHUH, TPeJIOKeHUH U JIONOJHUTEJbHOW WHGOPMAIUM B
MMICbMEHHOU opme.

11.6. [Ipu Hastmumu B opranusanuu Komuccuu mo co6iiio/ieHnio TpeOOBaHUN K CIyKeOHOMY MTOBEIEHUIO
PpabOTHUKOB OpraHHU3allil W YPEryJIHpPOBAHUI0 KOH(JIMKTAa HWHTEPECOB IPOEKTHI Peectpa (KapThl)
KOPPYIIIMOHHBIX PUCKOB, [lepeuyHs OJDKHOCTEH B OpraHU3allud, 3aMellleHhe KOTOPBIX CBI3aHO C
KOPPYIIIMOHHBIMU PHUCKaMU, U [l1aHa MepONpUATHN M0 MHUHHUMH3AIUUA KOPPYIIMOHHBIX PHCKOB B
OpraHu3aIHi PEKOMEH/IyeTCs pacCMOTPETh Ha 3aceanuu Komuccu.

11.7. CKOpPPEKTHPOBaHHbIE C YYETOM B3aMeUYaHUH U TIPeJIOKEHUU CTPYKTYPHBIX IIOJpa3/iesIeHuN
opraHu3anmuy NpoekTbl Peecrpa (KapThl) KOPPYIIIMOHHBIX PHUCKOB U IlepedyHs MJOJDKHOCTEH B
OpraHM3aIlNH, 3aMellleHne KOTOPBIX CBSI3aHO C KOPPYNIIMOHHBIMH PUCKAMH, a Tak:Ke MpoekT [liaHa
MEPOIPUATAN [0 MUHHMH3AIUN KOPPYMIMOHHBIX DPHUCKOB B OpraHMU3al[UU IPEZCTABJIAIOTCA HAa
YTBEp:K/I€HNE PYKOBOIUTEIO OPraHU3aIIIH.

Tabauna 2

PeecTp (kapTa) KOppPYMNLUNOHHBIX PUCKOB OpraHmM3aummn no coctosHuo Ha OO0/ MM/TTTT

Hamnpasnenu
Mepel 10 MUHUMH3ALUN
e Kputnueck Kpatkoe JomKHOCTh N
PHCKOB B KPUTHYECKOM
JEeATENBHOC as To4Ka OIucaHue paboTHUKa,
TOYKE
TH
JIeATEIILHOCTD
BO3MOXHOMH KOTOPOTO
(Om3znec- Peamuzyem | Ilpemsmaraem
KOPPYILIUOHH CBsI3aHa C
MIPOIIECC) o ble 13
01 CXEeMBI KOpPYILIHOHHBI
MU pUCKaMH
1 1. 1
2.
2.

Tabauma 3




MnaH MmeponpusTUA N0 MUHUMM3ALMM KOPPYNLUNOHHBIX PUCKOB Ha .... o4

Mepornpusarue | Hampasiien Cpox
o ue p OtBerctBeHH | [lnmanupyem
Kputnueck | (mepuogumvHoc . o
MUHUMH3ALHUNA | JESITEIIBHOC bIi 32 bl
KO UMOHHO | TH (Ou3HEC- i TotRa ™) eaNnn3alnio €3y/bTaT
PPy peannzanuu P pesy
ro pucka Mpo1IecC)
1. 1. 1. 1.
2. 2.
2. 1. 3.
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